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Site Photo during survey, American River(1)
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About the place
The future plans
Tourism
What are the options?
What do we need?
References
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IN  T H E  F O L L O W I N G  P A G E S  W E  R E S E A R C H  A M E R I C A N 

R I V E R ;  W E  A S K  W H E R E  I T  I S .  W H E R E  W I T H I N 
K A N G A R O O  I S L A N D ,  S O U T H E R N  A U S T R A L I A  A N D  T H E 

R E G I O N  A N D  W H A T  T H I S  M E A N S  F O R  T H E  T O W N .  W E 

A S K  W H O  L I V E S  I N  A N D  V I S I T S  K A N G A R O O  I S L A N D 
N O W  A N D  Q U E S T I O N  H O W  T H I S  M I G H T  C H A N G E  I N 
T H E  F U T U R E .  W E  W I L L  A S K  W H A T  T H E  P E O P L E 
W H O  L I V E  N E E D  W H Y  M O R E  P E O P L E  M I G H T  B E 
A T T R A C T E D  T O  L I V E ,  W O R K  A N D  V I S I T .

T H I S  R E P O R T  L O O K S   A T  T H E  C U R R E N T  E C O N O M Y 

O F  T H E  R E G I O N ,  S P E C I F I C A L L Y  T H E  R O L E  O F 

A M E R I C A N  R I V E R ;  W H A T  A R E  T H E  E N V I R O N M E N T S 

A N D  B I O L O G I C A L  C O N D I T I O N S  I N  A M E R I C A N 

R I V E R ,  A N D  W H A T  A R E  P O S S I B L E  F U T U R E 

S T R A T E G I E S  F O R  T H E  A R E A . 

T H I S  R E P O R T  W I L L  S P E C U L A T E  A S  T O  W H I C H 

S T R A T E G I E S  M I G H T  B E  M O S T  S U C C E S S F U L  F O R  T H E 

P E O P L E  A N D  W I L D L I F E  O F  T H E  A R E A .  H O W  C A N 

A  B A L A N C E  B E  S T R U C K  T O  C R E A T E  A N  E C O L O G Y 

W H E R E  B O T H  A R E  A S  H A P P Y  A S  P O S S I B L E . 

B Y  S T U D Y I N G  A S  M A N Y  S O U R C E S  A N D  A S P E C T S  A S 

P O S S I B L E  O F  T H E  W H E R E ,  W H O ,  W H Y  A N D  W H A T 

-  T H I S  B O O K L E T  A I M S  T O  L E A R N  A S  M U C H  A B O U T 

K A N G A R O O  I S L A N D  S O  A S  T O  I N F O R M  D E C I S I O N S 

O N  H O W  A N D  W H Y  K I  M I G H T  C H A N G E  I N  T H E 

F U T U R E .  A M E R I C A N  R I V E R  A N D  K A N G A R O O  I S L A N D 

A R E  T O T A L L Y  U N I Q U E  S I T U A T I O N S  -  T H R O U G H 

U N D E R S T A N D I N G  T H E M ,  A  M O R E  I N F O R M E D ,  H A P P Y 

A N D  B A L A N C E D  P L A C E  C A N  B E  M A D E . 

 

View towards American River, Kangeroo 

Island

(1)
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Site, Kangeroo Island(2)
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Where is the American River? And what is there?
 
( 1 )  W h a t  i s  t h e  g e o g r a p h i c  p o s i t i o n ?
( 2 )  W h a t  i s  t h e  d e m o g r a p h i c ?
( 3 )  W h a t  i s  t h e  q u a l i t y  o f  l i f e ?
( 4 )  W h a t  i s  t h e  e c o n o m y ? 
( 5 )  W h a t  i s  t h e  e n v i r o m e n t ?
( 6 )  W h a t  d o  t h e  l o c a l s  s a y ?

01
PLACE

P L A C E



010-

KANGAROO 
ISLAND

SOUTH
AUSTRALIA

Overview: South Australia is Australias 

4th largest state with a population of 1.6 

million.

Economy:

Since 2014, interstate tourism in South 

Australia has dropped by 8%;  and the number 

of nights per stay has dropped by 19%

Kangeroo Island has gone against this trend, 

with increasing numbers of visitors due to SA 

policies and marketing strategies to attract 

visitors. 

Map of Australia(1)

(1)

  GEOGRAPHY

SOUTH AUSTRALIA



011010-

KANGAROO 
ISLAND

SOUTH
AUSTRALIA

P L A C E

(1)



ROCKY
RIVER

65km

Kangaroo island(2)

A r e a :  4 4 3 , 1 7 6  h e c t a r e s

L a n d :  5 6 %  A g r i c u l t u r e ;  3 8 %  P r o t e c t e d 

N a t u r a l  E n v i r o m e n t s ;  5 %  C o a s t a l ;  1 % 

U r b a n  &  I n f r a s t r u c t u r a l

P o p u l a t i o n :  4 , 5 3 1  p e o p l e

I n f r a s t r u c t u r e :  S m a l l  t o w n s ,  a i r p o r t 

a n d  f e r r y  a l l  c o n n e c t e d  t o g e t h e r  b y  a 

s i n g l e  m a j o u r  r o a d  l o o p .  S m a l l e r  r o a d s 

c o n n e c t  r e s t  o f  i s l a n d .

T r a n s p o r t :

F e r r y :  4 5  m i n u t e  f e r r y  f r o m  C a p e 

J a r v i s  t o  P e n n e s h a w  c o n n e c t s  E a s t  o f 

t h e  i s l a n d  t o  t h e  m a i n l a n d  3  t i m e s  a 

d a y .  a p p r o x .  $ 1 0 0 p p  r e t u r n .

A i r :  2  x  3 5  m i n u t e  f l i g h t s  a  d a y  f l y 

t o  A d e l a i d e  f r o m  K i n g s c o t e .  a p p r o x . 

$ 2 5 0 p p . 

L a n d s c a p e :  K a n g e r o o  I s l a n d  h a s 

o u t s t a n d i n g  n a t u r a l  a n d  a g r i c u l t u r a l 

b e a u t y .  T h e  s m a l l  p o p u l a t i o n  i s 

c l u s t e r e d  i n  3 - 4  t o w n s ,  l e a v i n g  l a r g e 

a r e a s  u n t o u c h e d  b y  h u m a n  c o n t a c t . 

P l a n :  A  2 0 1 3  s t r u c t u r a l  p l a n  f r o m  t h e 

D P T I  P l a n n i n g  D i v i s i o n  h i g h l i g h t e d 

s o m e  a r e a s  o f  i m p r o v e m e n t :

( 1 )  T h e  I s l a n d  i s  a c c e s s i b l e  b u t 

e x p a n s i v e  f o r   l o c a l s  a n d  t o u r i s t s

( 2 ) T o u r i s m  i n f r a s t r u c t u r e  n e e d s 

i m p r o v e m e n t

( 3 ) L a r g e r  a i r c r a f t  a t  K i n g s c o t e 

a i r p o r t  w o u l d  i m p r o v e  i n t e r s t a t e  a n d 

i n t e r n a t i o n a l  t o u r i s m .

(2)

  GEOGRAPHY

K A N G E R O O  I S L A N D
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CYGNAT
RIVER
AIRPORT

KINGSCOTE

EMU BAY

AMERICAN 
RIVER

PENNESHAW

CAPE JARVIS

D’ESTREES BAY

PARNDANA

±

FERRY:
- 92% of visitors
- 45 mins
- 3-10 per day
- $100pp

PLANE:
- 8% of visitors
- 35 mins
- 2 per day
- $250pp
- Limited destinations

2H to Adelaide

150km

P L A C E
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AMERICAN
RIVER

EASTERN 
COVE

ISLAND 
BEACH
(2.5KM)

PELICAN LAGOON

WHARF

.site

BUICKS
DRIVE

Pennshaw
30mins

Kingscote
30mins

Shrub bushland

Steep hillside with 
Cove, mainland & lagoon views

P o p u l a t i o n :  2 1 6  p e o p l e

E c o n o m y :  M a r i n a  ( c o m m e r c i a l  a n d  l e i s u r e 

v e s s e l s )

A m e n i t i e s :  l o c a l  s t o r e s ;  a  m e d i c a l 

c e n t r e ;  a  r e s t a u r a n t

I n d u s t r y :  O y s t e r  ( e x p o r t e d  a n d  a v a i a b l e 

i n  r e s t a u r a n t s  a l o n g  t h e  h a r b o u r )

E c o n o m y :  T h e  t o u r i s m  i n d u s t r y  s t a r t e d 

i n  A m e r i c a n  R i v e r  i n  1 8 9 5 .  N i l s  R y b e r g 

-  a  S w e d i s h  i m m i g r a n t  -  b u i l d  a n d 

o p e n e d  R y b e r g  H o u s e . 

T h e s e  d a y s ,  l i k e  m u c h  o f  t h e  I s l a n d , 

A m e r i c a n  r i v e r  i s  n o w  s t r u g g l i n g .  I n 

o r d e r  t o  p r o m o t e  t h e  a r e a ,  r e s i d e n t s 

h a v e  t r i e d  t o  s e c u r e  f u n d i n g  f o r  a 

n e w  b o a t s h e d  t o  r e c o n s t r u c t  ‘ T h e 

I n d e p e n d e n c e ’  -  S o u t h  A u s t r a l i a ’ s  f i r s t 

e v e r  s h i p .

L a n d s c a p e :  A m e r i c a n  R i v e r  s i t s  a t  t h e 

b a s e  o f  h i l l s i d e  s u r r o u n d e d  b y  b u s h 

l a n d  a n d  b o a s t i n g  s p e c t a c u l a r  v i e w s  o f 

t h e  c o v e  a n d  m a i n l a n d  A u s t r a l i a . 

T h e  c h a n n e l  h o u s e s  K a n g e r o o  I s l a n d ’ s 

m o s t  p r o t e c t e d  h a r b o u r  w h e r e  n u m e r o u s 

y a c h s ,  s a i l i n g  b o a t s  a n d  f i s h i n g  b o a t s 

d o c k .

T h e  o u t e r  b a y  o f f e r e s  s o m e  s u p e r b 

s a i l i n g  a n d  f i s h i n g ,  w h i l s t  t h e  2 . 5 

m i l e  l o n g  I s l a n d  B e a c h  i s  g r e a t  f o r 

s w i m m i n g  a n d  s u n b a t h i n g . 

T h e  i n n e r  b a y  -  a l s o  k n o w n  a s  P e l i c a n 

L a g o o n  -  i s  a  p r o t e c t e d  A q u a t i c 

r e s e r v e ,  t h a n k s  t o  i t ’ s  n a t u r a l  f i s h 

n u r s e r y . 

American River(3)

(3)

  GEOGRAPHY

A M E R I C A N  R I V E R
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AMERICAN
RIVER

EASTERN 
COVE

ISLAND 
BEACH
(2.5KM)

PELICAN LAGOON

WHARF

.site

BUICKS
DRIVE

Pennshaw
30mins

Kingscote
30mins

Shrub bushland

Steep hillside with 
Cove, mainland & lagoon views

P L A C E



“ I  h a v e  l i v e d  i n  A m e r i c a n  R i v e r  f o r 
3 0  y e a r s .  I  h a v e  s e e n  i t  g o  f r o m  a 
t h r i v i n g  t o u r i s t  t o w n ,  t o  a  t o w n 
w h e r e  b u s i n e s s e s  h a v e  c l o s e d . . .  I f 
n o t h i n g  i s  d o n e  t h e  t o w n  w i l l  b e c o m e 
a  m e r e  s h e l l ,  w i t h  f e w ,  i f  a n y , 
c h a n c e s  o f  e m p l o y m e n t  f o r  i t s  y o u n g 
p e o p l e . ” 

D a v i d  C h u r c h i l l ,  C h a i r m a n  o f  R e b u i l d 

I n d e p e n d e n c e

Harbour site, American River(3)

(3)
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View towards American River, Hotel 

site

(4)

(4)



019018-P L A C E



020-

  GEOGRAPHY

Q U E S T I O N S



021020-

?
How can American River develop

?How might
 KI attra

ct 

new visit
ors

?
Shoul

d it 
be 

easie
r to 

get 

to KI

P L A C E
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P o p u l a t i o n :  K a n g e r o o  I s l a n d :  4 5 2 1 

p e o p l e  ( d e c l i n g  f r o m  4 6 0 2  i n  2 0 0 6 )

A v e r a g e  a g e :  4 6  ( c o m p a r e d  w i t h  3 9  i n 

S o u t h  A u s t r a l i a )

A g e  i n c r e a s e
5

2 0 1 1  -  2 0 2 5 :  7 8 %  i n c r e a s e  i n  p e r s o n s 

6 5 - 8 4  y e a r s  o l d ;  5 0 %  i n c r e a s e  i n 

p e r s o n s  8 5  a n d  o l d e r

T h e r e  a r e  l o w  l e v e l s  o f  i m m i g r a t i o n  t o 

K I ,  a n d  t h e  h i g h  u n e m p l o y m e n t  a m o n g 

y o u n g  i s  t h e  r e s u l t  o f  m a n y  y o u n g 

p e o p l e  l e a v i n g  f o r  w o r k .

Public Health Informations Development 

Unit (PHIDU), population profile pro-
jections

(5)

 DEMOGRAPHIC
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T h e  m e d i a n  w e e k l y  i n c o m e 

i s  m o r e  t h a n  $ 2 0 0  l e s s 

t h a n  t h e  S A  a v e r a g e . 

W h y ?

( 1 )  L o w e r  e d u c a t i o n  a t  a l l 

l e v e l s

( 2 )  H i g h e r  p r o p o r t i o n  o f 

a g r i c u l t u r a l  a n d  l o w  w a g e 

j o b s

( 3 )  A  s l i g h t l y  h i g h e r 

p e r c e n t  o f  s i n g l e  e r n e r 

h o u s e h o l d s

I N C O M E E M P L O Y M E N T

AGRICULTURAL,
FORESTRY, 
FISHING

21%

HOSPITALITY 
& FOOD 

13%

RETAIL
10% HEALTH

CARE
8%

CONSTRUCTION
7%

VARIOUS
OTHERS
>5%

What do KI locals do for work?

K I  h a s  a  h i g h  e m p l o y m e n t 

r a t e  b u t  y o u t h  e m p l o y m e n t  i s 
d i s p r o p o r t i o n a l l y  l o w .
 

I n d u s t r y :

W o o l ;  c r o p p i n g ;  g r a z i n g ; 

f i s h i n g ;  t r o u t  f a r m i n g ; 

p o u l t r y  f a r m i n g ;  d a i r y 

f a r m i n g ;  c h e e s e  p r o d u c t i o n ; 

v i t i c u l t u r e  a n d  w i n e .  T h e s e 

m a k e  a n d  c o n s t i t u t e  2 1 %  o f 

i s l a n d  e m p l o y m e n t . 

T h e s e  p r o d u c t s  c a n  l e a d  t o 

a d d e d  v a l u e  o f  e c o n o m i c 

a c t i v i t y  s u c h  a s  r e s t a u r a n t s , 

f a r m - g a t e  s a l e s  e t c . 

H o w e v e r  t h e r e  w i l l  b e 

n o  f u r t h e r  e x p a n s i o n  o f 

t h e  f o r e s t r y  s e g m e n t  d u e 

t o  t h e  e n v i r o m e n t a l  a n d 

i n f r a s t r u c t u r a l  p r e s s u r e  i t 

c r e a t e s .

T o u r i s m

T h e  s t r a t e g i c  a i m  i n  t h e 

t o u r i s m  s e c t o r  i s  t o  b o o s t  t h e 

n u m b e r  o f  h i g h  y i e l d  v i s i t o r s 

t o  t h e  i s l a n d  a n d  i n c r e a s e 

m a r k e t  a p p e a l  a c r o s s  a l l 

s e g m e n t s . 

H i g h e r  w a g e  h o s p i t a l i t y , 

r e s t a u r a n t  a n d  m a n a g e r i a l  j o b s 

w o u l d  a l s o  b e  c r e a t e d  t o  c a t e r 

f o r  m o r e  v i s i t o r s . 

P L A C E
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1 2 9 , 0 0 0  v i s i t o r s  c a m e  t o  K a n g a r o o 

I s l a n d  i n  2 0 1 2 / 1 3 .

I n t r a s t a t e

5 3 %  f r o m  S o u t h  A u s t r a l i a ,  o f  w h i c h  t h e 

m a j o r i t y  w h e r e  f r o m  A d e l a i d e . 

A v e r a g e  s t a y :  4 . 3  n i g h t s

I n t e r s t a t e  +  I n t e r n a t i o n a l

2 0 %  I n t e r s t a t e  v i s i t o r s

2 6 %  I n t e r n a t i o n a l  v i s i t o r s 

A v e r a g e  s t a y :  4 . 3  n i g h t s

V i s i t o r s  s p e n d  1 2 0  m i l l i o n  A U D  p e r 
a n n u m .  T h e  t o u r i s m  i n d u s t r y  a c c o u n t s 
f o r  2 0 %  o f  t h e  d i r e c t  e m p l o y m e n t  o n 
t h e  i s l a n d .

Interstate
20%

International
26%

Adelaide
40%

Other SA
14%

Where are Australian visitors to KI from?

  DEMOGRAPHIC

W H O  V I S I T S ?
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M o r e  t h a n  h a l f  c u r r e n t 

v i s i t o r s  a r e  i n t e r s t a t e - 

m a n y  r e g u l a r  s e c o n d  h o m e r s 

a n d  v i s i t o r s  o f  f a m i l y  o r 

f r i e n d s  t h a t  l i v e  o n  K I . 

L o w  s p e n d i n g  c a m p e r s  a n d 

w e e k e n d e r s  m a k e  u p  m u c h  o f 

t h e  r e s t .

E v e n t s  a n d  i n f r a s t r u c t u r e 
w o u l d  a t t r a c t  m o r e 
i n t r a s t a t e  v i s i t o r s ;  S c h o o l 
t r i p s ;  c l u b s  a n d  f e s t i v a l s 
e t c . 

1 5 %  o f  A u s t r a l i a n ’ s 

h a v e  c o n s i d e r e d  v i s i t i n g 

K a n g a r o o  I s l a n d ,  b u t  o n l y 

0 . 2 %  o f  t h e  p o p u l a t i o n  h a d 

a c t u a l l y  m a d e  a  v i s i t ;  o n e 

o f  t h e  l o w e s t  c o n s i d e r a t i o n 

t o  v i s i t i n g  c o n v e r s i o n 

r a t e s  i n  A u s t r a l i a .  T h e 

m a i n  r e a s o n s  b e i n g  t h e 

d i f f i c u l t y  a n d  c o s t  o f 

a c c e s s i n g  t h e  I s l a n d .

T h e r e  i s  a  s u b s t a n t i a l 
o p p o r t u n i t y  f o r  i n c r e a s i n g 
i n t e r s t a t e  v i s i t o r s 
( l o n g  w e e k e n d s ,  s c h o o l 
a n d  u n i v e r s i t y  t r i p s , 
c o n f e r e n c e s  e t c )  i f  t h e 
b a r r i e r s  t o  a c c e s s  c a n  b e 
a d d r e s s e d .

K I ’ s  r e p u t a t i o n  a s  t h e 

‘ G a l a p a g o s ’  o f  A u s t r a l i a  –  a n 

a r e a  o f  s c e n i c  b e a u t y ,  d i v e r s e 

w i l d l i f e ,  n a t u r a l  p r o d u c e  a n d 

u n s p o i l t  w i l d e r n e s s  a t t r a c t s 

I n t e r n a t i o n a l  v i s i t o r s  w h o 

a r e  d o i n g  l o n g e r  t r i p s  t o  t h e 

‘ h i g h l i g h t s ’  o f  A u s t r a l i a . 

T h e y  a r e  e i t h e r  o n  s e l f  b o o k e d 

t r i p s  o r  o r g a n i s e d  t o u r s .  T h e y 

a r e  f l e e t i n g  -  s t a y i n g  o n l y 

2 . 6  d a y s  ( l o w e r  t h a n  a n y  o t h e r 

g r o u p ) .  N B :  F l y i n g  i n  a n d  o u t 

f o r  o n l y  a  f e w  d a y s  t h r e a t e n s 

t h e  l e g i t i m a c y  o f  E c o t o u r i s m 
-  o f t e n  u s e d  i n  K I  m a r k e t i n g 

m a t e r i a l . 

I N T R A S T A T E

I N T E R S T A T E

INTERNATIONAL

Asia, 10%

USA, 14%

UK, 10% Germany, 
15%

France, 7%

Italy, 19%

Other Europe, 
21%

Other, 
4%

Where are international visitors to KI from?

NSW, 
9%

Vic, 
13%

Adelaide, 
53%

Regional SA, 

19%

Other, 
5%

Where are Australian visitors to KI from?

Hotel, motel 
 22%

Rented house 
30%

C'van park,
campsite 

13% Friends house
17%

Own house 
9%

Free caravan 
or camping, 

4%
Other, 

5%

Where do Australians stay on KI?

Where do international visiters stay on KI?

Hotel, motel, 

36%

Hostel
11%

Rented house 
Friends house

18%
 9%

Caravan, Camping 
14%

Other, 
12%

P L A C E
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What do people do on KI now? 
(% of visitors)

56%

54%

54%

40%

32%

25%

25%

23%

21%

19%

Eating at Restaurants

General sight seeing

Go to the beach

Visit national parks

Walking

Fishing

Drinking/ Dancing

Wildlife parks, zoos, …

Gift shopping

Visit friends and family

K I  h a s  a  r e l a t i v e l y  s m a l l  t o u r i s t 

i n d u s t r y  t h a t  c a n  b e  s p l i t  i n t o  a  f e w 

m a i n  c a t e g o r i e s ;

( 1 )  S e c o n d  h o m e s

( 2 )  C a m p e r s

( 3 )  L u x u r y  t o u r i s m

B y  l o o k i n g  a t  e a c h  b r i e f l y  w e  a i m 

t o  l e a r n  a b o u t  t h e i r  d i f f e r e n c e s 

p r e f e r e n c e s . 

W h e n  a s k e d  i n  t o u r i s t  s u r v e y s  i t 

i s  s u p r i s i n g  t o  s e e  t h a t  o n l y  a b o u t 

h a l f  o f  v i s i t o r s  e n g a g e  d i r e c t l y 

i n  o r g a n i s e d  n a t u r e ( n a t i o n a l / s t a t e /

w i l d l i f e  p a r k s ) 

E a t i n g  o u t ,  D r i n k i n g ,  t h e  b e a c h 

a n d  m o r e  g e n e r a l  s i g h t  s e e i n g  a r e 

a s  i m p o r t a n t  a s  n a t i o n a l  p a r k s  f o r 

c u r r e n t  t o u r i s t s . 

  DEMOGRAPHIC

W H Y  V I S I T ?
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‘ S H A L L  W E  E A T  I N  T O N I G H T ? ’ ‘ D I D  W E  F O R G E T  A N Y T H I N G ? ’ ‘ D A D ,  C A N  W E  G O  F I S H I N G ? ’

M a i n l y  f r o m  A d e l a i d e 

a n d  S A ,  m a n y  p e o p l e 

a r e  r e g u l a r  v i s i t o r s 

t o  K I  b e c a u s e  t h e y 

h a v e  h o l i d a y  h o m e s 

h e r e  o r  h o m e s  o f 

f r i e n d s  a n d  f a m i l y . 

D e s p i t e  t h e  l a r g e 

c a p a c i t y  t h i s  c r e a t e s , 

t h e  h o m e s  a r e  e m p t y 

f o r  l a r g e  p e r i o d s  o f 

t h e  y e a r .  T h i s  m a y 

c h a n g e  d u e  t o  n e w 

w e b s i t e s  t h a t  m a k e 

s h o r t  t e r m  r e n t i n g 

e a s y .  A  b r i e f  s c a n  o f 

a i r b n b . c o m  a n d  o t h e r s 
s u g g e s t s  t h a t  3 0 0 + 

b e d s  a r e  a v a i l a b l e  t o 

r e n t  i n  h o l i d a y  h o m e s 

o n  K I . 

 

T h i s  e n c o u r a g e s  l o n g e r 

s t a y s  b u t  n o t  a l o t  o f 

i n t e r a c t i o n  o r  e c o n o m y 

f o r  l o c a l  t o u r i s t 

s e c t o r s .

C a m p e r s ,  B a c k  p a c k e r s 

a n d  H o s t e l s  m a k e  u p 

t h e  v a s t  p r o p o r t i o n 

o f  d o m e s t i c  v i s i t o r s 

t o  K I  -  o f t e n  o n 

s h o r t  t r i p s .  T h e  c o s t 

o f  t r a n s p o r t a t i o n 

t o  t h e  i s l a n d  m e a n s 

t h a t  t h e s e  b u d g e t 

c o n s c i o u s  t r a v e l l e r s 

o f t e n  d o n ’ t  s p e n d 

b i g  o n  o t h e r  i s l a n d 

s e r v i c e s . 

‘ l u x u r y  s e e k e r s ’  a r e 

m o r e  t r a d i t i o n a l l y 

h o w  w e  u n d e r s t a n d 

t o u r i s t s  -  o f t e n 
e x p e r i e n c e d 

t r a v e l l e r s  t h a t  s p e n d 

a  l o t  i n  t h e  l o c a l 

e c o n o m y :  r e s t a u r a n t s , 

b a r s ,  t o u r s , 

m e r c h a n d i s e  e t c . 

 

T h e y  c o m e  t o  K I  a s 

i t s  o f f e r  i s  r a r e -  a 

t r a n q u i l  e x p e r i e n c e , 

a u t h e n t i c  l o c a l 

l i f e  a n d  v a r i e d  a n d 

n a t u r a l  w i l d l i f e  a n d  

l a n d s c a p e s . 

H o w e v e r ,  t h e  n u m b e r s 

o f  t h e s e  s o r t s  o f 

t o u r i s t s  t h a t  c a n  b e 

a c c o m m o d a t e d  o n  K I 

o n l y  c i r c a  1 0 0  p e r 

n i g h t . 

T h e y  d o n ’ t  t r a d e  d o w n 

a n d  t h e y  h a v e  l i t t l e 

l o y a l t y  t o  K I  -  t h e y 

a r e  l o o k i n g  f o r 

p r e m i u m  r e t r e a t s  - 

a n d  w i t h  i n e x p e n s i v e 

f l i g h t s  a r o u n d  a l l  o f 

A s i a  t h e y  h a v e  a  l o t 

o f  c h o i c e !

S E C O N D  H O M E S C A M P E R S L U X U R Y

P L A C E
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?
Can KI

 keep/

attrac
t youn

g 

people

Does an aging 
population challenge 

KI

?
How can 
American 

River develop

?
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AGRICULTURAL,
FORESTRY, 
FISHING

21%

HOSPITALITY 
& FOOD 

13%

RETAIL
10% HEALTH

CARE
8%

CONSTRUCTION
7%

VARIOUS
OTHERS
>5%

What do KI locals do for work?

A G R I C U L T U R E

T h e  I s l a n d ’ s  e c o n o m y  r e l i e s  o n  i t s 

n a t u r a l  r e s o u r c e s .  A g r i c u l t u r e , 

f i s h e r i e s  a n d  f o r e s t r y  a r e  l a r g e 

i n d u s t r i e s  o n  K a n g a r o o  I s l a n d , 

a c c o u n t i n g  f o r  o r  5 4 2  j o b s .  R e t a i l  a n d 

h o s p i t a l i t y  i n d u s t r i e s  a c c o u n t  f o r  a 

f u r t h e r  4 7 2  o f  j o b s .

T h e  e c o n o m y  i s  m o s t l y  a g r i c u l t u r a l 

( g r a p e s ,  h o n e y ,  w o o l ,  m e a t  a n d  g r a i n ) . 

T r a d i t i o n a l l y  s h e e p  g r a z i n g  w a s  t h e 

m o s t  p r e v i l a n t  a g r i c u l t u r e  o n  t h e 

I s l a n d ,  h o w e v e r  i n  r e c e n t  t i m e s  m o r e 

d i v e r s e  c r o p s  s u c h  a s  p o t a t o e s  a n d 

c a n o l a  h a v e  b e e n  i n t r o d u c e d .  C a t t l e 

f a r m i n g  h a s  g r o w n  a s  w e l l ,  w i t h  g o o d 

q u a l i t y  b e e f  c a t t l e  b e i n g  g r o w n  i n  t h e 

h i g h e r  r a i n f a l l  a r e a s .

URBAN 
& INFRASTRUCTURE

1% (243KM2)

5% (243KM2)

38% (1700KM)

56% (2654KM2)

COASTAL

PROTECTED
ENVIROMENTS

AGRICULTURE

What is land used for?

  ECONOMY

L O C A L  B U S I N E S S
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F i s h i n g  h a s  b e e n  a n  i n t e g r a l 

p a r t  o f  t h e  K a n g a r o o  I s l a n d 

e c o n o m y  s i n c e  1 8 0 3 .  T h e 

s e a l e r s  c a m e  h e r e  t o  r e a p 

t h e  s e a l  r i c h  c o a s t s  a n d  t h e 

w h a l e r s  t o  p l u n d e r  t h e  r i c h 

o c e a n  t o  t h e  s o u t h  o f  t h e 

i s l a n d .

T h e r e  a r e  2 1  l i c e n s e d 

m a r i n e - s c a l e  f i s h e r s  a r o u n d 

A m e r i c a n  R i v e r ,  K i n g s c o t e  a n d 

P e n n e s h a w ,  w i t h  t h e  m a i n  c a t c h 

i n c l u d i n g  s a l m o n  ( e g  A r r i p i s 

t r u t t a c e a  )  ( 7 7 % ) ,  K i n g 

G e o r g e  w h i t i n g  S i l l a g n o d e s 

p u n c t a t a  ( 1 0 . 3 % )  a n d  s o u t h e r n 

s e a  g a r f i s h  H y p o r h a m p h u s 

m e l a n o c h i r  ( 4 . 3 % ) .

T h e r e  a r e  n u m e r o u s  o t h e r  f i s h 

w i t h  a  v a r i e t y  o f  c r a b s , 

t h e  r o c k  l o b s t e r  ( c r a y f i s h ) , 

s e a h o r s e s  a n d  f i s h  n o t  s u i t e d 

t o  e a t i n g .

T h e  C r a y - f i s h i n g  i n d u s t r y 

s t a r t e d  i n  A m e r i c a n  R i v e r .  T h e 

f i s h i n g  t r a w l e r  t h e  ‘ S t e l l a ’ 

u s e d  p o t s  l i k e  t h o s e  i n  t h e 

U n i t e d  K i n g d o m  a n d  s e t  t h e m 

b a i t e d  t o  c a t c h  t h e  l o b s t e r s 

f r o m  t h e  l e d g e s  o f  t h e  r e e f s 

t h a t  s u r r o u n d  t h e  I s l a n d . 

N u m e r o u s  t r a w l e r s  s t i l l  f i s h 

f o r  “ C r a y ’ s ”  a r o u n d  t h e  I s l a n d 

i n  s e a s o n .

F I S H I N G

W I N E

H O N E Y

T h e  i s l a n d  h a s  3 0  w i n e  g r o w e r s 

a n d  1 2  w i n e r i e s .  T h e  f i r s t 

v i n e y a r d  w a s  p l a n t e d  a t 

E a s t e r n  C o v e  i n  1 9 7 6  a n d  t h e 

f i r s t  w i n e  m a d e  i n  1 9 8 2 .

K a n g a r o o  I s l a n d  i s  n o t e d  f o r 

i t s  L i g u r i a n  h o n e y  b e e s .  T h e 

i s l a n d  h a s  t h e  w o r l d ' s  o n l y 

p u r e - b r e d  a n d  d i s e a s e - f r e e 

p o p u l a t i o n  o f  t h i s  t y p e  o f 

b e e .  T h e  e x p o r t i n g  o f  p u r e -

b r e d  q u e e n  b e e s  i s  a  n o t a b l e 

i n d u s t r y  f o r  t h e  i s l a n d . 

F O R E S T R Y
T h e  f o r e s t r y  i n d u s t r y  o n  K a n g a r o o 

I s l a n d  c o n s i s t s  o f  b l u e  g u m  a n d 

p i n e  p l a n t a t i o n s  a n d  t h e r e  i s 

p o t e n t i a l  f o r  t h e  i n d u s t r y  t o 

c o n t i n u e  t o  c o n t r i b u t e  t o  t h e 

I s l a n d ’ s  e c o n o m y .

H o w e v e r ,  f u r t h e r  e x p a n s i o n  o f 

f o r e s t r y  p l a n t a t i o n s  o n  t h e 

I s l a n d  i s  n o t  e n c o u r a g e d  s o  a s 

t o  e n s u r e  l a n d  i s  a v a i l a b l e  o n  a 

c o n t i n u o u s  b a s i s  f o r  a  f u l l  r a n g e 

o f  o t h e r  p r i m a r y  i n d u s t r i e s , 

p a r t i c u l a r l y  t h o s e  c a p i t a l i s i n g 

o n  t h e  I s l a n d ’ s  ‘ c l e a n  a n d

g r e e n ’  f o o d  a n d  w i n e  i m a g e ,  a n d 

t o  e n r i c h  v i s i t o r  e x p e r i e n c e s .

M A R I N E
O y s t e r s  g r o w n  i n  t h i s  r e g i o n  a r e 

k n o w n  f o r  t h e i r  s i z e ,  q u a l i t y 

a n d  d i s t i n c t l y  s w e e t  y e t  s a l t y 

f l a v o u r .   W h o l e s a l e  q u a n t i t i e s 

a r e  s h i p p e d  t o  Q L D ,  N S W  a n d  S A 

W h o l e s a l e r s  a n d  s o l d  d i r e c t  t o 

t h e  p u b l i c  t h r o u g h  T h e  O y s t e r 

F a r m  S h o p  i n  A m e r i c a n  R i v e r , 

l o c a t e d  a c r o s s  t h e  r o a d  f r o m  t h e 

l a r g e s t  c o m m e r c i a l  o y s t e r  f a r m 

o n  t h e  i s l a n d ,  ‘ K a n g a r o o  I s l a n d 

S h e l l f i s h ’ . 

T h e  t o t a l  a n n u a l  p r o d u c t i o n  o f 

o y s t e r s  ( e g  t h e  p a c i f i c  o y s t e r 

C r a s s o s t r e a  g i g a s )  w a s  a r o u n d 

1 3 , 5 0 0  i n d i v i d u a l s  ( 2 0 0 3 ) . 

R e g i o n a l  e x p o r t s  f o r  2 0 0 1 / 2 0 0 2 

w e r e  v a l u e d  a t  $ 1 1 4  m i l l i o n .

O t h e r  m a r i n e  p r o d u c e  i s  a l s o 

e x p o r t e d ,  s u c h  a s  l o b s t e r ,  c r a y 

a n d  A b a l o n e .  T h e  v a l u e  o f  A b a l o n e 

c o m i n g  o f f  t h e i r  K a n g a r o o  I s l a n d 

f a r m  a s  b e i n g  w o r t h

a b o u t  $ 6 M  w i t h  p r o d u c t i o n  a m o u n t s 

b e t w e e n  1 4 0  t o  1 5 0  t o n n e s  p e r 

a n n u m .

O I L
K a n g a r o o  I s l a n d  h a s  S o u t h 

A u s t r a l i a ' s  o n l y  e u c a l y p t u s  o i l 

d i s t i l l e r y  w i t h  o i l  d i s t i l l e d 

f r o m  t h e  e n d e m i c  K a n g a r o o  I s l a n d 

N a r r o w  L e a f  M a l l e e . 

P L A C E



KI wine vineyards, Kangeroo Island

Cloudy KI honey, Kangeroo Island

American River Wharf, Kangeroo Island

Forestry plantation, Kangeroo Island

(4)

(5)

(6)

(7)

(4)

(5)
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(7)
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T O U R I S M R E C R E A T I O N
T o u r i s m  h a s  s h o w n  g r o w t h 

o v e r  r e c e n t  y e a r s  a n d  i t  i s 

a n t i c i p a t e d  t h a t  t o u r i s m 

n u m b e r s  w i l l  i n c r e a s e  i n  t h e 

f u t u r e . 

T o u r i s m  t o  K a n g a r o o  I s l a n d 

h a s  h i s t o r i c a l l y  b e e n  l a r g e l y 

d e p e n d e n t  o n  t h e  n a t u r a l 

r e s o u r c e s  o f  t h e  I s l a n d  a n d 

p e o p l e ’ s  p e r c e p t i o n  o f  t h e 

q u a l i t y  o f  t h e s e  r e s o u r c e s .

T h e  p o s s i t i v e  a s p e c t s  o f 

i n c r e a s i n g  t o u r i s m  ( s u c h  a s 

i t s  e f f e c t  o n  o t h e r  i n d u s t r i e s 

s u c h  a s  r e t a i l )  c o m b i n e d  w i t h 

t h e  n e g a t i v e  a s s o c i a t i o n s  o f  a 

l a r g e  t o u r i s m  i n d u s t r y  ( e g  a 

l o s s  o f  b i o d i v e r s i t y )  h a s  l e d 

t o  t h e  T o u r i s m  O p t i m i s a t i o n 

M a n a g e m e n t  M o d e l  ( T O M M )  t o 

b e  t r i a l l e d  o n  t h e  I s l a n d . 

T h e  T O M M  i s  a  c o m m u n i t y - b a s e d 

m o n i t o r i n g  i n i t i a t i v e  a i m e d 

a t  a s s e s s i n g  i n d i c a t o r s  f o r 

t h e  h e a l t h  o f  t h e  e n v i r o n m e n t , 

t h e  K a n g a r o o  I s l a n d  c o m m u n i t y 

a n d  t h e  e c o n o m y ,  a s  w e l l  a s 

t h e  t y p e  o f  e x p e r i e n c e  f o r 

v i s i t o r s .

A c t i v i t i e s  f o r  w h i c h  K a n g a r o o 

I s l a n d  h a s  a  h i g h e r  p a r t i c i p a t i o n 

r a t e  t h a n  a n y  o t h e r  S o u t h 

A u s t r a l i a n  r e g i o n  i n c l u d e 

v i s i t i n g  n a t i o n a l  p a r k s , 

b u s h w a l k i n g  a n d  v i s i t i n g  w i l d l i f e 

p a r k s .

R e c r e a t i o n a l  a c t i v i t i e s  s u c h  a s 

f i s h i n g ,  b o a t i n g  a n d  c a m p i n g 

c r e a t e  a n  i n d u s t r y  t h a t  c a n  b e 

s e e n  a s  s l i g h t l y  s e p a r a t e  f r o m 

d i r e c t  t o u r i s m ,  a l t h o u g h  t h e y  a r e 

r e l a t e d  i n  m a n y  w a y s . 

F i n a l l y ,  t h e r e  i s  i n c r e a s i n g 

i m p o r t a n c e  b e i n g  p l a c e d  o n 

h e a l t h y  l i f e s t y l e s ,  r e s u l t i n g  i n 

p e o p l e  c o m i n g  t o  r e t r e a t  f r o m  t h e 

c i t y . 

P L A C E



Cattle in Heathland, Kangeroo Island
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T h e  I s l a n d  i s  a  d i v e r s e 

l a n d s c a p e  o f  p l a t e a u  a r e a s , 

s e d i m e n t a r y  b a s i n s ,  s m a l l 

h i l l s  a n d  r i s e s ,  a  f a u l t - l i n e 

e s c a r p m e n t ,  c o a s t a l  d u n e s  a n d 

l i m e s t o n e  p l a i n  a r e a s . 

A p p r o x i m a t e l y  3 0  p e r  c e n t  o f 

t h e  i s l a n d  i s  l o c a t e d  i n  t h e 

p a r k s  r e s e r v e  s y s t e m  -  b y 

f a r  t h e  h i g h e s t  p r o p o r t i o n 

o f  p r o t e c t e d  a r e a s  i n  t h e 

a g r i c u l t u r a l  r e g i o n s  o f  S o u t h 

A u s t r a l i a . 

A  n u m b e r  o f  m a r i n e  p r o t e c t e d 

a r e a s  p r o v i d e  c r i t i c a l 

h a b i t a t s  f o r  c o m m e r c i a l l y 

i m p o r t a n t  f i s h e r i e s  a n d 

s u p p o r t  a  d i v e r s e  r a n g e 

o f  a q u a t i c  a n d  c o a s t a l 

e c o s y s t e m s .  I n  a d d i t i o n , 

f o u r  m a r i n e  p a r k s  h a v e  b e e n 

p r o c l a i m e d  a r o u n d  K a n g a r o o 

I s l a n d .

K a n g a r o o  I s l a n d  c o n t a i n s  s o m e 

o f  t h e  m o s t  i n t a c t  e c o s y s t e m s 

i n  t h e  s t a t e  a n d  p r o v i d e s 

h a b i t a t  f o r  t h e  l a r g e s t  n u m b e r 

o f  e n d e m i c  s p e c i e s  i n  a n y 

r e g i o n  o f  S o u t h  A u s t r a l i a .  T h e 

i s l a n d  s u p p o r t s  a  l a r g e  n u m b e r 

o f  u n i q u e  b i o d i v e r s i t y  a s s e t s , 

i n c l u d i n g  a  n u m b e r  o f  s t a t e 

a n d  n a t i o n a l l y  t h r e a t e n e d 

p l a n t s  a n d  a n i m a l s .

K a n g a r o o  I s l a n d  i s  a l s o  n o t e d  f o r 

i t s  a b u n d a n t  w i l d l i f e ,  t h a n k s  t o 

r e l a t i v e l y  f e w  p r e d a t o r s  a n d  t h e 

e x t e n s i v e  n a t i v e  v e g e t a t i o n .  T h e 

I s l a n d  p r o v i d e s  h a b i t a t  f o r  1 8 

s p e c i e s  o f  t e r r e s t r i a l  m a m m a l s , 

2 5 5  r e c o r d e d  b i r d  s p e c i e s ,  1 8 

r e p t i l e  s p e c i e s  a n d  6  f r o g 

s p e c i e s .

W a t e r b i r d s  t h a t  u s e  t h e  l a g o o n 

i n c l u d e  n i n e  s p e c i e s  t h a t 

b r e e d  i n  t h e  l o c a l i t y  s u c h 

a s  t h e  c h e s t n u t  t e a l ,  p i e d 

o y s t e r c a t c h e r ,  a n d  c a s p i a n  t e r n . 

S e v e n t e e n  w a t e r b i r d  s p e c i e s  a r e 

l i s t e d  o n  i n t e r n a t i o n a l  m i g r a t o r y 

t r e a t i e s . 

B l a c k  t i g e r  s n a k e s  w e r e  r e p o r t e d 

a s  b e i n g  p r e s e n t  o n  t h e  i s l a n d s 

w i t h i n  t h e  l a g o o n .

S i n c e  E u r o p e a n  s e t t l e m e n t  o f 

t h e  I s l a n d ,  a r o u n d  5 9 %  o f 

t h e  o r i g i n a l  v e g e t a t i o n  h a s 

b e e n  c l e a r e d  f o r  a g r i c u l t u r a l 

d e v e l o p m e n t .  A p p r o x i m a t e l y 

5 5 %  o f  t h e  r e m a i n i n g  n a t i v e 

v e g e t a t i o n  i s  c o n s e r v e d 

w i t h i n  g o v e r n m e n t  p r o t e c t e d 

a r e a s ,  a n d  1 0 %  w i t h i n  p r i v a t e 

p r o t e c t e d  a r e a s ,  w i t h  t h e 

r e m a i n i n g  3 5 %  l i n i n g  r o a d s i d e s 

a n d  s c a t t e r e d  t h r o u g h 

a g r i c u l t u r a l  l a n d . 

W i t h  a r o u n d  4 0 %  o f  t h e  I s l a n d 

s t i l l  c o v e r e d  b y  n a t i v e 

v e g e t a t i o n ,  t h e  r e g i o n  m a i n t a i n s 

s i g n i f i c a n t  a r e a s  o f  r e l a t i v e l y 

i n t a c t  e c o s y s t e m s .  D e s p i t e  t h i s , 

t e r r e s t r i a l  e c o s y s t e m s  a r e  a t 

r i s k  f r o m  w e e d s ,  f e r a l  a n i m a l s , 

f r a g m e n t a t i o n  a n d  e d g e  e f f e c t s , 

a n d  i n a p p r o p r i a t e  f i r e  r e g i m e s .

A r o u n d  A m e r i c a n  R i v e r  t h e  i s l a n d s 

w i t h i n  P e l i c a n  l a g o o n  s u p p o r t 

h e a t h l a n d s  d o m i n a t e d  b y  C o a s t a l 

D a i s y b u s h  a n d  T h y m e  R i c e f l o w e r . 

T h e  c o a s t l i n e  e n c l o s i n g  t h e 

l a g o o n  s u p p o r t s  a  r a n g e  o f 

v e g e t a t i o n  t y p e s  d o m i n a t e d  b y 

h e a t h l a n d s  o f  A c a c i a  l e i o p h y l l a 

a n d  O r t h r o s a n t h u s  m u l t i f l o r u s , 

h e r b  l a n d s  o f  S e n e c i o  o d o r a t u s , 

c o a s t a l  m a l l e e  s c r u b  o f 

E u c a l y p t u s  d i v e r s i f o l i a ,  s a m p h i r e 

f l a t s  a n d  g r a z e d  g r a s s l a n d s .

B I O - K I N G D O M S

F A U N A

A G R I C U L T U R E

F L O R A

P L A C E
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T h e  w i d e  r a n g e  o f  c o a s t a l  a n d 

m a r i n e  h a b i t a t s  w i t h i n  t h e 

r e g i o n  s u p p o r t s  2 3 1  r e c o r d e d 

s p e c i e s  o f  f i s h  a l o n g  t h e 

I s l a n d ’ s  i n s h o r e  c o a s t a l 

w a t e r s ,  5  g e n e r a  o f  s e a g r a s s 

a n d  5 0 0 – 6 0 0  s p e c i e s  o f  m a r i n e 

a l g a e . 

T h e  m a j o r  k n o w n  r i s k s  t o 

t h e s e  s y s t e m s  a r e  n u t r i e n t 

p o l l u t i o n  l e a d i n g  t o  l o s s  o f 

s e a g r a s s  m e a d o w s ;  i n t r o d u c e d 

m a r i n e  p e s t s ;  a n d  c o a s t a l 

d e v e l o p m e n t .  T h e r e  a r e  a l s o 

t h r e a t s  t o  i n t e r t i d a l  r e e f s 

f r o m  i l l e g a l  h a r v e s t i n g  o f 

o r g a n i s m s  s u c h  a s  l i m p e t s  a n d 

c r a b s ,  a n d  o v e r f i s h i n g  b y  b o t h 

c o m m e r c i a l  a n d  r e c r e a t i o n a l 

f i s h e r s .

P e l i c a n  l a g o o n  i s  r e p o r t e d  a s 

a  b r e e d i n g  s i t e  f o r  l i t t l e 

p e n g u i n s .  T h e  l a g o o n  s u p p o r t s 

a  n u m b e r  o f  m a r i n e  a n i m a l 

s p e c i e s  c o n s i d e r e d  t o  b e 

c o m m e r c i a l l y  v a l u a b l e . 

T h e  l a g o o n  i s  a l s o  r e p o r t e d 

a s  b e i n g  h o m e  f o r  a  p o d  o f 

b o t t l e - n o s e d  d o l p h i n s .

M A R I N E

S i t u a t e d  a d j a c e n t  t o  A m e r i c a n 

R i v e r ,  P e l i c a n  L a g o o n  c o m p r i s e s 

a  w e t l a n d  s y s t e m  o f  p e r m a n e n t l y 

s h a l l o w  l a g o o n s  t h a t  a r e 

c o n n e c t e d  t o  t h e  o p e n  s e a  b y  a 

n a r r o w  c h a n n e l  k n o w n  a s  A m e r i c a n 

R i v e r .  P e l i c a n  L a g o o n  c o n t a i n s 

i s l e t s  a n d  s h o r e l i n e s ,  i n c l u d i n g 

s h e l l y  b e a c h e s  a n d  t i d a l  m u d 

a n d  s a n d  f l a t s .  T h e  e n v i r o n s  o f 

A m e r i c a n  R i v e r / P e l i c a n  L a g o o n 

a r e  e c o l o g i c a l l y ,  s o c i a l l y  a n d 

e c o n o m i c a l l y  s i g n i f i c a n t . 

T h e  e s t u a r y  i s  h o m e  t o 

a b u n d a n t  b i r d  l i f e ,  w i t h  m a n y 

i n t e r n a t i o n a l l y  a n d  n a t i o n a l l y 

p r o t e c t e d  b i r d  s p e c i e . 

T h e  a r e a  i s  a l s o  a n  i m p o r t a n t 

n u r s e r y  a n d  f e e d i n g  a r e a  f o r  m a n y 

f i s h  s p e c i e s  a s  w e l l  a s  s h a r k s , 

r a y s ,  b o t t l e n o s e  d o l p h i n s  a n d  t h e 

w e s t e r n  k i n g  p r a w n .

T h e  a r e a  i s  u s e d  f o r  h o l i d a y s 

a n d  r e c r e a t i o n ,  w i t h  m a n y 

f a c i l i t i e s  d e v e l o p e d  t o  s u p p o r t 

t h e s e  a c t i v i t i e s .  T o u r i s m  i s  a n 

e s s e n t i a l  p a r t  o f  t h e  A m e r i c a n 

R i v e r  e c o n o m y  a n d  h a s  p r o v i d e d 

m a n y  o t h e r  o p p o r t u n i t i e s  f o r 

g r o w t h  i n  o t h e r  i n d u s t r i e s . 

A d d i t i o n a l l y ,  t h e  s i t e  i s  p a r t  o f 

t h e  P e l i c a n  L a g o o n  C o n s e r v a t i o n 

P a r k ,  a s  w e l l  a s  p a r t  o f  t h e 

A m e r i c a n  R i v e r  ( P e l i c a n  L a g o o n ) 

A q u a t i c  R e s e r v e  s y s t e m .  I t  i s 

a  n a t i o n a l l y  i m p o r t a n t  w e t l a n d 

a n d  i s  l i s t e d  o n  t h e  R e g i s t e r  o f 

t h e  N a t i o n a l  E s t a t e .  C o n c e r n s 

f a c e d  b y  t h e  e n v i r o n m e n t  A m e r i c a n 

R i v e r / P e l i c a n  L a g o o n  i n c l u d e :  

( 1 )  P o t e n t i a l  f o r  i n c r e a s i n g 

d e v e l o p m e n t  a r o u n d  t h e  l a g o o n 

( 2 )  I n c r e a s e d  n u t r i e n t  l o a d i n g , 

w h i c h  p l a c e s  p r e s s u r e  o n  s e a g r a s s 

p o p u l a t i o n s 

( 3 )  L a n d  c l e a r a n c e  a n d 

r e s i d e n t i a l  d e v e l o p m e n t  a r o u n d 

t h e  r i v e r  a n d  l a g o o n 

( 4 )  L a c k  o f  w a s t e  d i s p o s a l 

f a c i l i t i e s  i n c l u d i n g  d u m p i n g  o f 

s e w e r a g e  f r o m  b o a t s .

( 5 )  H i g h  r e c r e a t i o n  u s e .

T h e  w a t e r  r e s o u r c e s  o f 

K a n g a r o o  I s l a n d ,  i n c l u d i n g 

s u r f a c e  w a t e r  a n d  g r o u n d w a t e r 

c o m p o n e n t s ,  c a n  b e  d i v i d e d 

i n t o  6  m a j o r  d r a i n a g e  z o n e s 

w i t h  m o r e  t h a n  5 0  s u b c a t c h m e n t 

a r e a s . 

S u r f a c e  w a t e r  i n  s t r e a m s 

a n d  l a g o o n s  i n  t h e  h i g h e r 

r a i n f a l l ,  w e s t e r n  p a r t  o f 

t h e  I s l a n d  i s  u s u a l l y  f r e s h 

a n d  p l e n t i f u l  i n  w i n t e r  b u t 

c o n f i n e d  t o  s e m i - p e r m a n e n t 

c r e e k s  a n d  w a t e r h o l e s  d u r i n g 

t h e  s u m m e r  m o n t h s .  T h e n  i t 

b e c o m e s  i n c r e a s i n g l y  s a l i n e 

u n t i l  f l u s h e d  o u t  b y  e a r l y 

w i n t e r  r a i n f a l l .  I n  t h e  l o w e r 

r a i n f a l l  e a s t e r n  e n d  o f  t h e 

I s l a n d ,  s u r f a c e  w a t e r s  a r e 

s a l i n e  a l l  y e a r  r o u n d .

A M E R I C A N  R I V E R
(P E L I C A N  L A G O O N )

W A T E R

P L A C E
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Ka n g a r o o  I s l a n d ’ s  i s o l a t i o n  a d d s 

t o  t h e  c o s t  o f  d o i n g  b u s i n e s s 

a n d  l i v i n g  o n  t h e  I s l a n d ,  i n 

p a r t i c u l a r  i t  m e a n s  h i g h e r 

t r a n s p o r t  c o s t s . 

T h i s  i s  r e f l e c t e d  d i r e c t l y  i n 

t h e  p r i c e s  c h a r g e d  o n  t h e  I s l a n d 

f o r  p e t r o l  a n d  f o r  s u p e r m a r k e t 

p u r c h a s e s . 

I t  a d d s  t o  f a r m e r s  i n p u t  c o s t s 

a s  w e l l  a s  t h e i r  e x p o r t  c o s t s  t o 

m a r k e t s  o f f  o f  t h e  i s l a n d . 

F r e i g h t  c o s t s  a l s o  a d d 

c o n s i d e r a b l y  t o  t h e  p r i c e  o f 

b u i l d i n g ,  i n c r e a s i n g  t h e  d e m a n d 

f o r  a c c o m m o d a t i o n  d e v e l o p m e n t s  o n 

K a n g a r o o  I s l a n d . 

W h e n  c o m p a r e d  w i t h  o t h e r  n e a r b y 

c o a s t a l  l o c a t i o n s ,  t h e  r e l a t i v e l y 

h i g h  c o s t  a n d  l i m i t e d  o p t i o n s 

f o r  a n d  f r e q u e n c y  o f  t r a n s p o r t 

s e r v i c e s  t o  K a n g a r o o  I s l a n d  c a n 

r e d u c e  i t s  a p p e a l  a s  a  h o l i d a y 

( o r  h o l i d a y  h o m e )  d e s t i n a t i o n  f o r 

p e o p l e  r e s i d i n g  i n  A d e l a i d e . 

I t s  i s o l a t i o n  n o t  o n l y  i m p o s e s  a n 

e c o n o m i c  d i s a d v a n t a g e .  T h e r e  i s 

a l s o  a  s o c i a l  c o s t  a s  a  r e s u l t 

o f  l e s s  e a s e  o f  o p p o r t u n i t y  f o r 

r e s i d e n t s ,  b u s i n e s s e s  a n d  o t h e r

o r g a n i s a t i o n s  t o  e n g a g e , 

c o l l a b o r a t e  a n d  e x c h a n g e  i d e a s 

w i t h  o t h e r  n e a r b y  c o m m u n i t i e s  i n 

A d e l a i d e  a n d  b e y o n d .

E N V I R O N M E N T

E D U C A T I O N

C O M M U N I T Y

B U S I N E S S

T O U R I S M

H E A L T H 

K a n g a r o o  i s l a n d  h a s  h u g e 

n a t u r a l  a s s e t s .  T h e s e  c o m b i n e d 

w i t h  t h e  i s o l a t i o n  p r o v i d e  a 

b e a u t i f u l ,  c a l m  a n d  s i m p l e 

w a y  o f  l i f e  f o r  m a n y .  T h e 

I s l a n d  h a s  2 4  p r o t e c t e d 

a r e a s  c o v e r i n g  o v e r  2 5 %  o f 

t h e  i s l a n d  a r e a .  T h e  m a r i n e 

e n v i r o n m e n t  i s  a l s o  o f 

s p e c t a c u l a r  s i g n i f i c a n c e  f o r 

i t s  b i o d i v e r s i t y  c o n s e r v a t i o n , 

a q u a c u l t u r e ,  f i s h i n g ,  a n d 

o t h e r  r e c r e a t i o n a l  u s e s . 

T h e r e  a r e  e x t e n s i v e  a r e a s 

o f  n a t i v e  v e g e t a t i o n  a l o n g 

r o a d  c o r r i d o r s  a n d  o n  p r i v a t e 

p r o p e r t y . 

K a n g a r o o  I s l a n d  h a s  t h r e e 

s c h o o l  c a m p u s e s  a t  K i n g s c o t e , 

P a r n d a n a  a n d  P e n n e s h a w . 

‘ V E T  p r o g r a m s ’  a i m  t o  d e l i v e r 

c o u r s e s  r e l e v a n t  t o  c a r e e r s 

o n  t h e  i s l a n d  i n c l u d i n g ; 

E n g i n e e r i n g ,  R u r a l  P r o d u c t i o n , 

C i v i l  C o n s t r u c t i o n ,  K i t c h e n 

O p e r a t i o n s ,  F o o d  P r o c e s s i n g 

a n d  V i r t u a l  B u s i n e s s . 

I n i t i a t i v e s  a c r o s s  K a n g a r o o 

I s l a n d  s i t e s  i n c l u d e  M u s i c 

p r o g r a m ,  E x p r e s s i v e  A r t s 

p r o g r a m ,  a n d  a  n u m b e r  o f 

c o m b i n e d  S p o r t s  p r o g r a m s .

H e a l t h  a n d  c o m m u n i t y  c a r e 

s e r v i c e s  a r e  a  s i g n i f i c a n t 

e m p l o y e r  i n  t h e  r e g i o n . 

T h e r e  a r e  S t a t e  G o v e r n m e n t 

s u p p o r t e d  c o m m u n i t y  h e a l t h 

s e r v i c e s  i n  K i n g s c o t e , 

A m e r i c a n  R i v e r ,  P e n n e s h a w  a n d 

P a r n d a n a . 

A l t h o u g h  p r o v i d i n g  a l m o s t  2 0 % 

o f  e m p l o y m e n t  o n  K I ,  m a n y  o f 

t h e  v i s i t o r s  a r e  d a y  t r i p p e r s , 

c a m p e r s  o r  o w n  h o l i d a y  h o m e s .  T h e 

h i g h  c o s t  o f  i s l a n d  p r o d u c e  m e a n s 

t h a t  m a n y  t o u r i s t s  s t o c k  u p  a n d 

b r i n g  o v e r  t h e i r  s u p p l i e s  o n  t h e 

f e r r y .  T h i s  r e d u c e s  t h e  p o s s i b l e 

b e n e f i t  o f  t o u r i s m  t o  l o c a l s 

b u s i n e s s e s  o r  t h e  c o u n c i l . 

T h e r e  i s  a  g r e a t  c o m m u n i t y 

s p i r i t  a m o n g s t  l o c a l s  i n  K I , 

a m o n g  t h e m  t h e r e  a r e  a  n u m b e r 

o f  o r g a n i s e d  a n d  a d v e r t i s e d 

c o m m u n i t y  g r o u p s  -  a r o u n d  1 2 0 

a r e  r e g i s t e r e d  o n  a  c o u n c i l 

r u n  w e b p a g e . 

A  l o c a l  r a d i o  s t a t i o n  i s  a l s o 

a c t i v e ,  a n d  s p e a k s  o f  v a r i e d 

l o c a l  i s s u e s  a f f e c t i n g  l o c a l 

p e o p l e .  A  u s e f u l  r e s o u r c e  t o 

k e e p  r e s i d e n t s  i n f o r m e d . 

P L A C E
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add value to 

produce

?
Can tourism support 

island life and 

community ?
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What do the locals say/need?
What strategies for KI already exist? 

( 1 )  W h a t  f u t u r e  p l a n s  f o r  K a n g e r o o  I s l a n d  e x i s t ?
( 2 )  W h y  h a v e  t h e y  b e e n  d e c i d e d  u p o n ?
( 3 )  H o w  m i g h t  K a n g e r o o  I s l a n d  c h a n g e  a s  a  r e s u l t ?

02
FUTURE

F U T U R E



S u r v e y s  a r e  r a r e ,  a n d  r e p r e s e n t a t i v e 

o n e s  r a r e r  s t i l l .  T h e  s m a l l  p o p u l a t i o n 

o f  K I  a l l o w e d  t h e  S A  g o v e r n m e n t 

t o  p r o d u c e  a n  e x t e n s i v e  1 8  m o n t h 

c o n s u l t a t i o n  a n d  s u r v e y  o f  L o c a l  p e o p l e 

i n  2 0 1 3 . 

A l t h o u g h  o p i n i o n s  o n  e v e r y  i s s u e  f a l l 

o n  a  s p e c t r u m  a n d  c o n c e n s u s  i s  h a r d 

t o  f i n d  h e r e  w e  w i l l  s u m m a r i s e  t h e 

v i e w s  o f  l o c a l s  a s  p u b l i s h e d  b y  t h e  S A 

g o v e r n m e n t . 

S U R V E Y  2 0 1 3

Mud flats, Kangeroo Island
(13)

(13)

  SOCIETY

L O C A L S  C O M M E N T S
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( 1 ) T h e  I s l a n d  i s  a c c e s s i b l e 

b u t  e x p e n s i v e

( 2 ) T o u r i s m  i n f r a s t r u c t u r e 

a c r o s s  t h e  I s l a n d  n e e d s 

i m p r o v e m e n t

( 3 ) T h e r e  i s  a  l i m i t e d 

d i s t r i b u t i o n  ‘ c u l t u r e ’ 

o r  m u l t i - m o d a l  t r a n s p o r t 

i n f r a s t r u c t u r e  e s t a b l i s h e d 

o n  K a n g a r o o  I s l a n d .

( 4 ) I n v e s t m e n t  i s  r e q u i r e d 

t o  h e l p  b r i n g  t h e  t o u r i s m 

a n d  f r e i g h t  n e t w o r k  u p 

t o  a  s e r v i c e a b l e  s t a n d a r d 

f o r  l o c a l  o p e r a t o r s , 

p a r t i c u l a r l y  i n  t h e  e x p o r t 

o f  h a r v e s t e d  t i m b e r  f r o m 

f o r e s t r y  d e v e l o p m e n t s  w h i c h 

w i l l  p l a c e  a  l a r g e  b u r d e n  o n 

t h e  e x i s t i n g  r o a d  a n d  p o r t 

i n f r a s t r u c t u r e

( 5 ) G r e a t e r  i n t e g r a t i o n  a n d 

c o l l a b o r a t i o n  i s  n e e d e d 

a c r o s s  g o v e r n m e n t  a n d  t h e 

c o m m u n i t y  t o  w o r k  t o w a r d s  a 

c o m m o n  p u r p o s e

( 6 ) C u t  t h e  r e d  t a p e  a n d  m a k e 

i t  e a s i e r  t o  d o  b u s i n e s s  o n 

t h e  I s l a n d

( 7 ) T o u r i s m  a n d  f r e i g h t 

i n f r a s t r u c t u r e  c o s t s  t o o 

m u c h  f o r  t h e  l o c a l  K a n g a r o o 

I s l a n d  c o m m u n i t y  t o  m a i n t a i n 

a n d  d e l i v e r ,  p a r t i c u l a r l y 

t h e  r o a d  n e t w o r k

( 8 ) L o w  r a t e  b a s e  w i t h  o v e r 

a  t h i r d  o f  t h e  I s l a n d  n o t 

r a t e a b l e  ( N a t i o n a l  a n d 

C o n s e r v a t i o n  P a r k s )

( 9 ) S e a s o n a l  t o u r i s m  v a r i a n c e s 

h a v e  a  s i g n i f i c a n t  i m p a c t  o n 

t h e  I s l a n d ’ s  b u s i n e s s e s

( 1 0 ) T h e r e  a r e  o p p o r t u n i t i e s 

f o r  l o c a l  b u s i n e s s e s 

t h r o u g h  t o u r i s m  g r o w t h  a n d 

d i v e r s i f i c a t i o n  o f  p r i m a r y 

p r o d u c t i o n  l a n d  u s e .

( 1 1 ) P u b l i c  a n d  p r i v a t e  s e c t o r 

p r o j e c t s  o n  t h e  i s l a n d  s h o u l d 

b e  c o o r d i n a t e d  t o  d e l i v e r 

l a s t i n g  b e n e f i t s  i n  t h e  f o r m 

o f :

a ) I n c r e a s e d  e m p l o y m e n t  a n d  h i g h e r 

i n c o m e s

b ) R e l i a b l e  a n d  m o d e r n 

i n f r a s t r u c t u r e

c ) L o w e r e d  c o s t s  o f  l i v i n g .

P L A C E



ROCKY
RIVER

PLAN: 

Improved 

transport 

around the 

Island

PLAN: Investigate 

ways for 

government 

agencies to work 

together to unlock 

and jointly fund 

new economic 

opportunities.

PLAN: Establish 

a government-led 

case management 

approach for 

significant/comp

lex development 

proposals

POLICY:Ensure 

high quality 

design to 

protect 

scenic 

landscapes

POLICY:Preserve the 

character of the 

coastal towns, whilst 

providing for some 

small scale 

commercial 

opportunites-subject 

to precinct planning

POLICY:Provide for 

low-scale, 

nature-based 

eco-tourism 

accommodation and 

small scale visitor 

attractions in the 

Coastal Conservation 

zone

K a n g a r o o  I s l a n d  i s  g o v e r n e d  b y  a n 

i s l a n d  c o u n c i l ;  h o w e v e r  o n  m a n y 

i s s u e s  ( s u c h  a s  p l a n n i n g  s t r a t e g y ) 

t h e  S t a t e  g o v e r n m e n t  p r o v i d e 

s u p p o r t  –  T h e  e f f e c t i v e n e s s  o f  t h e 

g o v e r n a n c e  i s  u n d e r  c o n s i d e r a t i o n 

a l o n g  w i t h  o t h e r  p o l i c y  a n o m a l i e s . 

W e  h a v e  c o l l e c t e d  t h e  p l a n s 

a n d  p o l i c i e s  a n n o u n c e d  b y  t h e 

s t a t e  P l a n i n g ,  T r a n s p o r t  a n d 

I n f r a s t r u c t u r e  d e p a r t m e n t  i n  t h e 

l a s t  t w o  y e a r s  a n d  t r i e d  t o  m a p 

t h e i r  i m p a c t ;  M a n y  a r e  v a g u e  a n d 

o v e r l a p  b u t  l o o s e l y  t h e y  a r g u e  f o r :

( 1 )  B a l a n c i n g  t h e  g r o w t h , 

c o m p e t i t i v e n e s s  a n d  p r o d u c t i v i t y  o f 

t h e  I s l a n d  w i t h  p r o t e c t i o n  o f  i t s 

n a t u r a l  r e s o u r c e s .

( 2 )  A c h i e v i n g  a  s u s t a i n a b l e  e c o n o m y 

t h r o u g h  t h e  e x p a n s i o n  o f  t o u r i s m  a n d 

f a r m - g a t e  o p p o r t u n i t i e s ,  d i v e r s e 

a g r i c u l t u r a l  l a n d  u s e s ,  v a l u e 

a d d i n g  o p p o r t u n i t i e s  a n d  l i n k e d 

t o u r i s m  e x p e r i e n c e s ,  a n d  e n c o u r a g i n g 

a g r i c u l t u r a l  l a n d  u s e s  w i t h  h i g h 

c a p a c i t y  t o  d e l i v e r  t h i s  a i m .

( 3 )  R e s t r i c t i n g  t h e  f u r t h e r 

e x p a n s i o n  o f  f o r e s t r y  t o  e n c o u r a g e 

a  g r e a t e r  d i v e r s i t y  o f  p r i m a r y 

p r o d u c t i o n  a c t i v i t i e s  t h a t  h a v e 

h i g h e r  c a p a c i t i e s  t o  p r o v i d e  v a l u e 

a d d i n g  o p p o r t u n i t i e s  a n d  l i n k e d 

t o u r i s m  e x p e r i e n c e s .

( 4 )  E n s u r i n g  d e v e l o p m e n t  i s  o f  h i g h 

q u a l i t y  d e s i g n  t o  p r o t e c t  c o a s t a l 

l a n d s c a p e s .

  FUTURE

P L A N S  A N D  P O L I C I E S
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CYGNAT
RIVER
AIRPORT

KINGSCOTE

EMU BAY

AMERICAN 
RIVER

PENNESHAW

D’ESTREES BAY

PARNDANA

SOURCE: DPDI PLANNING DIVISION 2013

PLAN: More 

affordable 

sea and air 

access for 

everyone

PLAN: Upgrade 

the Kingscote 

Airport to 

accommodate 

larger aircraft 

from interstate 

destinations

PLAN: Identify a 

group of “showcase” 

projects that can be 

used to promote the 

Island’s tourism 

experiences and food 

and wine produce

POLICIES PLANS

PLAN: Create 

greater 

awareness of 

Kangaroo Island 

in tourism 

markets

PLAN: Assisting 

in the 

development of 

strategic 

partnerships 

between farmers 

and local 

businesses

PLAN: Bring 

operators 

together to 

expand the 

variety of 

activities 

available to 

tourists

a government-led 

POLICY:Case 

manage 

proposal for 

iconic golf 

course

POLICY:Outcome based 

island wide policy to 

facilitate a wide 

range of tourism 

accommodation types,  

tourism attractions, 

additional camping 

areas and caravan 

parks

POLICY:Reinforce 

the Kingscote and 

Penneshaw Wharfs 

and Kingscote 

Airport as the main 

passenger and 

frieght access 

points

POLICY:Ensure 

high quality 

design to 

protect 

scenic 

landscapes

F U T U R E 053-054
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0 5 10 15 20

2,040 km²

389 km²

10.3 days

10.3 days

240 km²
10.8 days

261 km²

24,000 km²
19.4 days

5,128 km²

15.7 days

4,845 km²
3.8 days

35 km²
7.2 days

8.7 days

MAURITIUS

GRENADINES

COOK
ISLANDS

ST KITTS
 & NEVIS

TRINIDAD 
&

TOBAGO

KANGAROO 
ISLAND

NORFOLK
ISLAND

NEW CALEDONIA

L E N G T H  O F  S T A Y
C u r r e n t l y  K I  h a s  a n  a v e r a g e 

l e n t h  o f  s t a y  ( A S L )  o f  4 . 3 n i g h t s 

a n d  o n l y  2 . 3  f o r  i n t e r n a t i o n a l 

t o u r i s t s .  t h i s  i s  l o w  w h e n 

c o m p a r e d  t o  t h e  a v e r a g e  A S L  i n 

o u r  s u r v e y  w h i c h  w a s  c . 1 0  d a y s .

F o r  K I  t o  d e v e l o p  a   s u s t a i n a b l e 

t o u r i s m  w e  w i l l  s h o w  t h a t 

i n c r e a s i n g  t h e  A S L  i s  e s s e n t i a l . 

H O W ?
I t  i s  e x p e c t e d  t h a t  t h e  I s l a n d 

w i l l  c o n t i n u e  t o  d e v e l o p  a s  a 

p r e - e m i n e n t  s u s t a i n a b l e ,  n a t u r e -

b a s e d  t o u r i s m  d e s t i n a t i o n ,  b u t 

t h e r e  i s  a l s o  a  n e e d  t o  i n c r e a s e 

o t h e r  t o u r i s m  m a r k e t s  t o 

e n c o u r a g e  l o n g e r  s t a y s ,  r e v e n u e 

f o r  t h e  i s l a n d e r s ,  a n d  i n c r e a s e 

j o b s . 

I n  f o l l o w i n g  p a g e s ,  w e 

l o o k  i n  m o r e  d e t a i l  a t  K I ’ s 

o p t i o n  a r o u n d  t h e  t h e m e s  o f 

o u t d o o r  a d v e n t u r e  a n d  l e i s u r e 

a c t i v i t i e s ,  t h e  c o a s t ,  n i c h e 

f o o d  a n d  w i n e  p r o d u c t s ,  h e r i t a g e 

a n d  c u l t u r e .  T h e s e  m a r k e t s 

s h o u l d  a d d  d e p t h  t o  t h e

I s l a n d ’ s  a p p e a l  a s  a  v i s i t o r 

d e s t i n a t i o n  a n d  e n c o u r a g e  l o n g e r 

s t a y s .

  TOURISM

O T H E R  I S L A N D S
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10.8 days

261 km²

24,000 km²
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A V E R A G E  L E N G T H  O F  S T A Y  I N  N I G H T S  
O N  I S L A N D S  O F  S I M I L A R  A R E A  T O  K I . 

( N O T  S H O W N  T O  S C A L E )
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?
Can KI 
attract 

people to 
stay longer

?
What kind

 of 

attractio
n is 

needed

What infrastructure and accomodation

?

How can the community 
most benefit ?

How can the community 
most benefit

?

Can mo
re tou

rism 

improv
e the 

ecolog
y

?
How can the 

risks 

be understoo
d and 

avoided?
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F r o m  s e c t i o n  2  w e  c a n  d r a w  t h a t  t h e 

l o c a l  a n d  s t a t e  v i s i o n  f o r  K I  i s  t o 

c o n t i n u e  t o  d e v e l o p  t o u r i s m  a l o n g s i d e 

h i g h e r  v a l u e  a g r i c u l t u r e . 

W h e r e  p o s s i b l e  i t  i s  d e s i r a b l e  t o  u s e 

o n e  t o  s u p p o r t  t h e  o t h e r .  I n  a  s i m i l a r 

w a y  E u r o p e a n  v i n e y a r d s  a n d  f i s h i n g 

t o w n s  u s e  t h e i r  n a t u r a l  e c o n o m i e s  t o 

a t t r a c t  t o u r i s m ;  I n  t u r n  u s i n g  t h e s e 

v i s i t o r s  t o  s u p p o r t  t h e i r  t r a d i t i o n a l 

e c o n o m i e s . 

A r e a s  o f  o u t s t a n d i n g  n a t u r a l  b e a u t y , 

l i k e  k a n g a r o o  i s l a n d ,  c a n  d o  s o m e t h i n g 

s i m i l a r  -  u s i n g  t h e i r  r e l a t i v e  l a c k  o f 

d e v e l o p m e n t  a s  a  r e a s o n  t o  v i s i t . 

I n  t h e  f o l l o w i n g  c h a p t e r ,  w e  l o o k  a t 

o p t i o n s  f o r  w h a t  k i n d  o f  t o u r i s m  w o u l d 

b e  s u i t a b l e . 

  INTRO

View towards American River, Kangeroo 

Island
(1)
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( 1 )  A g r i c u l t u r a l  t o u r i s m
( 2 )  N a t u r a l  e c o l o g i e s
( 3 )  M a r i n e
( 4 )  H e a l t h  a n d  a d v e n t u r e
( 5 )  B e a c h  t o u r i s m

04
OPTIONS

O P T I O N S



Local Produce, Tuscany, Italy

Wine-picking, Bordeaux, France

La Tomantina Festival, Bunol, Spain

(1)

(2)

(3)

(1)

(2)

(3)

  OPTIONS

A G R I C U L T U R E
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C e l l a r  d o o r  w i n e  t a s t i n g s  a r e 

a l r e a d y  p o p u l a r  i n  K I  b u t  o n  a 

d r o p  i n  b a s i s . 

T h e  F r e n c h  a n d  I t a l i a n 

w i n e r i e s  h a v e  m a s t e r e d  t h e 

m a r k e t i n g  o f  a g r i c u l t u r e 

a n d  t o u r i s m  w i t h  w i n e  t o u r s , 

c h â t e a u x  a c c o m m o d a t i o n  a n d 

h u g e  e f f o r t  i n  c u r a t i n g  a 

h o l i d a y  o f f e r  t h a t  i s  a b o u t 

m o r e  t h a t  t h e  w i n e .  

B y  r a i s i n g  t h e  s t a t u s  o f 

a g r i c u l t u r e ,  a n d  t h e  t h e a t r e 

o f  p r o d u c t i o n ,  t h e  e x p e r i e n c e 

c o u l d  b e  o f  i n t e r e s t  t o 

v i s i t o r s . 

W I N E

A c r o s s  t h e  w o r l d  t h e  a u t h e n t i c i t y 

o f  f o o d  a n d  f o o d  p r o d u c t i o n  i s 

p o p u l a r . 

E d u c a t i o n  a n d  e x p e r i e n c e ,  f r o m 

p r o d u c t i o n  t o  c o o k i n g ,  a r e  s e e n 

a s  i m p o r t a n t  t o  h e a l t h  b a l a n c e d 

l i v e s . 

K a n g a r o o  i s l a n d  c o u l d  b e c o m e  t h e 

A u s t r a l i a n  ‘ V e n e t o ’  -  w h e r e  h i g h 

q u a l i t y  b r a n d s  a r e  c r e a t e d  a n d 

p r o t e c t e d  o v e r  q u a n t i t y .  H i g h e r 

v a l u e  o v e r  q u a l i t y  w o u l d  a l s o  b e 

l e s s  a f f e c t e d  b y  h i g h  t r a n s p o r t 

c o s t s . 

T h i s  h a s  t o  s t a r t  s o m e w h e r e : 

a  l o c a l  F a r m  s h o p  t h a t  c o u l d 

o r g a n i s e  t h e  e a s y  d i s t r i b u t i o n 

a n d  r e t a i l  o f  t h e  I s l a n d s  b e s t 

p r o d u c e  s h o u l d  b e  e n c o u r a g e d . 

P l a c i n g  i t  o n  t h e  t o u r i s t  r o u t e 

w o u l d  b e  h e l p f u l  i n  g r o w i n g  t h e 

b r a n d  o u t s i d e  o f  K I . 

A  ‘ K I  F o o d  +  W i n e  F e s t i v a l ’  c o u l d 

b e  d e v e l o p e d  w h e r e b y  t h e  w o r l d s 

k e e n e s t  F o o d i e s  a n d  o p i n i o n 

f o r m e r s  a r e  i n t r o d u c e d  t o  K I 

p r o d u c e .  T h e s e  a r e  h i s t o r i c a l l y 

c o m m o n  i n  E u r o p e ,  a n d  t h e y  c a n 

h a r b o u r  a n  a r e a s  r e p u t a t i o n  o f 

p r o d u c t i o n . 

O t h e r  w a y s  t o  g a i n  t h i s 

r e p u t a t i o n  w o u l d  b e  f e s t i v a l s , 

s u c h  a s  t h e  ‘ l a  T o m a t i n a  i n 

B u n o l ,  S p a i n  f o r  i n s t a n c e . 

A g r i c u l t u r e  i s  h a l f  o f  K I ’ s 

l a n d m a s s .

T h e  w i d e  r a n g e  o f  d i f f e r e n t 

p r o d u c t s  m a d e  i s  a  h u g e 

s t r e n g t h ,  a n d  r a n g e s  f r o m 

m e a t s  t o  h o n e y s  t o  o i l s . 

F o r  K I  t o  g r o w  i t s  ‘ f a r m  d o o r ’ 

t o u r i s m  i t  n e e d s  t o  f o c u s  o n 

t h e  p r o c e s s i n g  a n d  m a r k e t i n g 

o f  t h e  k e y  h i g h  v a l u e 

p r o d u c t s . 

T h i s  i s  a l r e a d y  h a p p e n i n g  i n 

t h e  m a r i n e  s e c t o r s  -  a l t h o u g h 

m a n y  o f  t h e  o y s t e r s  a n d 

a b a l o n e  a r e  e x p o r t e d  –  t o w n s 

l i k e  A m e r i c a n  R i v e r  u s e  t h e i r 

m a r i n e  h a r v e s t  t o  g i v e  t h e i r 

t o w n  t o u r i s t  i d e n t i t y . 

T h e  d e v e l o p m e n t  o f  m o r e 

s o p h i s t i c a t e d  p a c k a g i n g  a n d 

p r o d u c t i o n  i n  o t h e r  s e c t o r s 

( f r o m  c h e e s e  t o  E u c a l y p t u s 

O i l )  w i l l  n o t  o n l y  p r o v i d e 

m o r e  i n c o m e  f o r  f a r m e r s  b u t 

a l s o  c r e a t e  m o r e  v a r i e s  j o b s 

f o r  y o u n g e r  i s l a n d e r s  i n  a r e a s 

s u c h  a s  m a r k e t i n g  a n d  s a l e s . 

S T R A T E G YF O O D

O P T I O N S
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Resort Pedras Salgadas, North Portugal

Exclusive Eco Resort, Costa Rica

Inkaterra Lodge, Near Machu Pichu, Peru

(4)

(5)

(6)

(4)

(5)

(6)

  OPTIONS

N A T U R E
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K a n g a r o o  I s l a n d ’ s  a p p e a l 

r e l i e s  l a r g e l y  o n  i t s 

n a t u r a l  h e r i t a g e  o f  w h i c h 

i t s  c o a s t a l  l a n d s c a p e s  a r e 

i d e n t i f i e d  a s  a n  i m p o r t a n t 

e l e m e n t .  R e s p o n s i b l e  n a t u r e -

b a s e d  t o u r i s m  f a c i l i t i e s  a n d 

o t h e r  i n f r a s t r u c t u r e  a r e 

t h e r e f o r e  r e q u i r e d  t o  s u p p o r t 

g r o w t h  i n  t h i s  i n d u s t r y  i n  a n 

e n v i r o n m e n t a l l y  s e n s i t i v e  w a y .

H o w e v e r ,  s w i m i n g ,  s u n b a t h i n g 

a n d  s u r f i n g  w h e n  a p p r o p r i a t e l y 

m a n a g e d  c a n  b e  s o m e  o f  t h e 

l o w e s t  i m p a c t  f o r m s  o f 

n a t u r e  b a s e d  t o u r i s m .  K I  h a s 

a t t r a c t i v e  s e a s o n a l  w e a t h e r 

a n d  t h i s  s h o u l d  b e  u s e d . 

A  b a l a n c e d  a n d  v a r i e d 

C O A S T A L

F o r  r e s p o n s i b l e  e c o t o u r i s m  K I 

s h o u l d  a v o i d  o r  m i n i m i z e  t h e 

n e g a t i v e  a s p e c t s  o f  c o n v e n t i o n a l 

t o u r i s m  o n  t h e  e n v i r o n m e n t  a n d 

e n h a n c e  t h e  c u l t u r a l  i n t e g r i t y 

a n d  s u c c e s s e s  o f  l o c a l  p e o p l e .

T h e r e f o r e ,  i n  a d d i t i o n  t o 

e v a l u a t i n g  e n v i r o n m e n t a l  a n d 

c u l t u r a l  f a c t o r s ,  a n  i n t e g r a l 

p a r t  o f  a n  e c o t o u r i s m  s t r a t e g y 

i s  t h e  p r o m o t i o n  o f  r e c y c l i n g , 

e n e r g y  e f f i c i e n c y ,  w a t e r 

c o n s e r v a t i o n ,  a n d  b o o s t i n g 

o p p o r t u n i t i e s  f o r  l o c a l 

c o m m u n i t i e s .  T h e  i n t e g r a t i o n 

o r  i n c l u s i o n  o f  e d u c a t i o n 

a n d  c u l t u r e  i n t o  t h e  e x i s t i n g 

c o m m u n i t y  w o u l d  b e  a  k e y s t o n e  o f 

e c o t o u r i s m . 

N a t u r a l  e c o l o g i e s  a r e  t y p i c a l l y 

f r a g i l e  a n d  t h i s  o f t e n  m a k e s 

i n t e g r a t i n g  a c c o m m o d a t i o n 

d e t r i m e n t a l  t o  t h e  e n v i r o n m e n t s 

t h e y  a r e  m e a n t  t o  p r o t e c t . 

T h r e a t s  t o  b i o d i v e r s i t y  o n  t h e 

i s l a n d  i n c l u d e  i n a p p r o p r i a t e  f i r e 

a n d  w a t e r  r e g i m e s ;  p e s t  p l a n t s 

a n d  a n i m a l s ;  o v e r  a b u n d a n t  n a t i v e 

s p e c i e s ;  P h y t o p h t h o r a  ‘ d i e b a c k ’ 

a n d  i n a p p r o p r i a t e  g r a z i n g .

A n  a l t e r n a t i v e  s t r a t e g y  w o u l d  b e 

t o  l e a v e  t h e  p r i s t i n e  e n v i r o m e n t s 

u n t o u c h e d  a n d  d e v e l o p  m o r e 

i n t e n s e l y  a r o u n d  t h e  e x i s t i n g 

t o w n s h i p s .  

E c o t o u r i s m  f o c u s e s  o n  s o c i a l l y 

r e s p o n s i b l e  t r a v e l ,  p e r s o n a l 

g r o w t h ,  a n d  e n v i r o n m e n t a l 

s u s t a i n a b i l i t y . 

E c o t o u r i s m  i s  i n t e n d e d  t o 

o f f e r  t o u r i s t s  i n s i g h t  i n t o 

t h e  i m p a c t  o f  h u m a n  b e i n g s  o n 

t h e  e n v i r o n m e n t ,  a n d  t o  f o s t e r 

a  g r e a t e r  a p p r e c i a t i o n  o f  o u r 

n a t u r a l  h a b i t a t s ,  h o w e v e r  t h i s 

s h o u l d  b e  m a d e  a c c e s s i b l e  t o 

m a i n s t r e a m  v i s i t o r s . 

K I  m i g h t  a i m  t o  m a k e 

m a i n s t r e a m  v i s i t o r s  m o r e 

‘ e c o t o u r i s t ’  r a t h e r  t h a n 

E c o t o u r i s t s  m o r e  ‘ c o m m e r c i a l ’ .

K I  h a s  h u g e  p o t e n t i a l  f o r 

e c o t o u r i s m  a n d  n a t u r e 

a c t i v i t i e s .  T h i s  s h o u l d 
b e  e x p l o i t e d  t o  s u p p o r t 
a n d  c o n s e r v e  t h e  b e a u t i f u l 
n a t u r e  r a t h e r  t h a n  c h a n g i n g 
i t .  H i k i n g ,  b i k i n g , a n i m a l 

s p o t t i n g ,  r o c k  c l i m b i n g  c a n 

a l l  b e  d o n e  f r o m  a n  e c o l o g i c a l 

p o s i t i o n .  T h e  p o t e n t i a l  o f 

K I ’ s  v a r i e d  t o p o g r a p h y  c o u l d 

k e e p  v i s i t o r s  e x p l o r i n g  f o r 

w e e k s ,  r a t h e r  t h a n  j u s t  d a y s . 

T h i s  c o m b i n e d  w i t h  g r e a t 

w e a t h e r  a n d  l e i s u r e  t i m e  o n 

t h e  b e a c h  p r o v i d e s  s o m e t h i n g 

f o r  e v e r y  v i s i t o r  i n  K I .

S T R A T E G Y

E C O T O U R I S M e c o l o g i c a l  h o l i d a y  s h o u l d  b e 

d e v e l o p e d  i n v o l v i n g  e d u c a t i o n , 

a c t i v i t y  a n d  l e i s u r e .

O P T I O N S
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Boating Culture, American River

Sailing school, Sardinia, Italy

Charter Fishing, Cape Cod, Mass, USA

(7)

(8)

(9)

(7)

(8)

(9)

  OPTIONS

M A R I N E
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I s l a n d e r s  k n o w  a  l o t  a b o u t 

b o a t i n g  w h i c h  i s  o n e  o f  t h e 

m o s t  a p p r e c i a t e d  t o u r i s t 

a c t i v i t i e s  a r o u n d  t h e  w o r l d . 

L o n g  s a i l i n g  c o u r s e s  c o u l d 

b e c o m e  v e r y  p o p u l a r  a n d 

p r o v i d e  e x c i t i n g  a n d  e n g a g i n g 

w o r k  f o r  y o u n g  i s l a n d e r s . 

I t  w o u l d  a l s o  i n t r o d u c e 

m a n y  n e w  v i s i t o r s  t o  K I  a n d 

A m e r i c a n  R i v e r ,  a s  w e l l  a s 

e n c o u r a g e  r e t u r n  v i s i t s . 

M a r i n e  r e l a t e d  t o u r i s m 

b e c o m e s  a  h o b b y ,  a n d  u n l i k e 

a t t r a c t i o n - b a s e d  t o u r i s m , 

e n c o u r a g e s  p e o p l e  t o  c o m e  b a c k 

a g a i n  a n d  a g a i n . 

K N O W L E D G E

A  r e c e n t l y  c l o s e d  s a i l  c h a r t e r i n g 

o p e r a t i o n  o n  K I  h a d  a  f u l l  s w e e p 

o f  5  s t a r  r a t i n g s . 

T h e r e  i s  h u g e  p o t e n t i a l  t o  m a k e 

s a i l i n g ,  y a c h t i n g  a n d  f i s h i n g  a 

l a r g e  p a r t  o f  w h y  p e o p l e  c o m e  t o 

K a n g a r o o  i s l a n d . 

P e o p l e  c a n  e x p e r i e n c e  a n d 

a p p r e c i a t e  t h e  c u l t u r a l  h e r i t a g e 

t h a t  t h e  w a t e r  h a s  a l w a y s  p l a y e d 

f o r  t h e  i s l a n d e r s . 

T h e  i s l a n d  s h o u l d  p r o m o t e  b o a t i n g 

f o r  l e i s u r e  a s  i t  e n c o u r a g e s  t h e 

p r o t e c t i o n  a n d  p r e s e r v a t i o n  o f 

t h e  m a r i n e  a n d  c o a s t a l  s c e n a r i e 

a n d  w i l d l i f e . 

T o  e n s u r e  t h e  p r o t e c t i o n  o f 

t h e  m a r i n e  e c o l o g i e s  i t  w o u l d 

b e  b e t t e r  t o  p r o m o t e  f r e s h  a n d 

s a l t  w a t e r  k a y a k i n g ,  s u r f i n g 

a n d  w i n d  s u r f i n g  o v e r  m o t e r i z e d 

w a t e r s p o r t s . 

C r u i s i n g  t o  K a n g a r o o  I s l a n d 

o c c u r s  f r o m  M e l b o u r n e  a n d 

A d e l a i d e ,  t h i s  s h o u l d  b e 

e n c o u r a g e d  a s  i t  i n t r o d u c e s 

v i s i t o r s  t o  t h e  I s l a n d .  E v e n 

t h o u g h  c r u i s e r s  s p e n d  l i t t l e  t i m e 

o n  t h e  i s l a n d ,  a c t i v i t i e s  s h o u l d 

e n c o u r a g e  t h e m  t o  r e t u r n  f o r 

l o n g e r !

S t r o n g  m a r i n e  k n o w l e d g e  a n d 

c u l t u r e  i s  i n t e g r a t e d  i n t o  t h e 

p e o p l e  o f  K a n g a r o o  i s l a n d ; 

a n d  t h i s  n a t u r a l  s o c i a l  a s s e t 

s h o u l d  b e  e x p l o i t e d . 

A m e r i c a n  R i v e r  l e a d s  t h e  w a y 

o n  t h i s  f r o n t .  I t  w a s  r e c e n t l y 

a w a r d e d  a  s t a t e  i n f r a s t r u c t u r e 

g r a n t  t o  b u i l d  a  b o a t s h e d  a n d 

c o n s t r u c t  a  r e p l i c a  o f  t h e 

I n d e p e n d e n c e  b o a t . 

A r o u n d  t h i s  b o a t s h e d ,  t h e r e 

i s  t h e  p o t e n t i a l  t o  c l u s t e r 

m a r i n e  r e l a t e d  f a c i l i t i e s  o n 

t h e  A m e r i c a n  R i v e r . 

W i t h i n  A u s t r a l i a  t h e r e  a r e 

h u n d r e d s  o f  y a c h t  c l u b s , 

h i s t o r i c  a s s o c i a t i o n s  a n d 

s c h o o l s  t h a t  c o u l d  v i s i t 

d u r i n g  t h e  c o n s t r u c t i o n 

a n d  a f t e r  c o m p l e t i o n  o f  t h e 

i n d e p e n d e n c e .  A m e r i c a n  r i v e r 

s h o u l d  a i m  t o  a t t r a c t  t h e m 

f o r  d a y s ,  n o t  j u s t  h o u r s . 

F o r  t h i s ,  a c c o m m o d a t i o n , 

a c t i v i t i e s  a n d  i n f r a s t r u c t u r e 

a r e  n e e d e d . 

T h e  B o a t  H a r b o u r  i s  t h e 

i s l a n d s  b e s t  a n d  m o s t 

p r o t e c t e d ,  i t  c o u l d  g r o w  t o 

m a k e  s p a c e  f o r  l e i s u r e  b o a t s 

a n d  s a i l i n g  c l u b s /  s c h o o l s  t o 

a c c o m p a n y  t h e  I n d e p e n d e n c e 
B o a t s h e d .

S T R A T E G YC U L T U R E

O P T I O N S
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Yoga Retreat, Thailand

Health food class, Florida, USA

Rockclimbing, Yellowstone National 

Park, USA

(10)

(11)

(12)

(10)

(11)

(12)

  OPTIONS

H E A L T H / A D V E N T U R E
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T h e r e  i s  g r o w t h  i n  t h e  t o u r i s t 

s e c t o r  a r o u n d  p e r s o n a l 

c h a l l e n g e s  a n d  a d v e n t u r e . 

R o c k  c l i m b i n g ,  h i k i n g , 

s u r f i n g ,  z i p - l i n i n g , 

p a r a g l i d i n g  a r e  a l l  a c t i v i t i e s 

t h a t  c o u l d  b e  h o s t e d  o n  K I . 

T h i s  p o s s i b l e  f u t u r e  w o u l d 

m a k e  g o o d  u s e  o f  t h e  n a t u r a l 

b e a u t y  a n d  v a r i e d  t e r r a i n 

e x i s t i n g  o n  t h e  I s l a n d . 

T h e  s u c c e s s  o f  K I ’ s  f i r s t 

m a r a t h o n  i s  e v i d e n c e  t h a t  K I 

c a n  a t t r a c t  v i s i t o r s  t o  d o 

t h e i r  p a s s i o n s  o n  t h e  i s l a n d . 

C a r e  w o u l d  n e e d  t o  b e  t a k e n  t o 

e n s u r e  t h e  a c t i v i t i e s  d i d  n o t 

A D V E N T U R E

I n i t i a t i v e s  s u c h  a s  t h e  K I 

m a r a t h o n  a r e  a  g r e a t  s t a r t .

O t h e r  I s l a n d  i n s t i t u t i o n s  a n d 

b u s i n e s s e s  s h o u l d  b e  e n c o u r a g e d 

t o  o f f e r  a d v e n t u r e  a n d  h e a l t h 

r e l a t e d  a c t i v i t i e s . 

I t  w o u l d  b e  h e l p f u l  i f  t h e 

i s l a n d s  s c h o o l s ,  w h i c h  h a v e  g o o d 

t r a d i t i o n a l  s p o r t s  p r o g r a m s , 

e n c o u r a g e  t h e  i n v e s t i g a t i o n  o f 

t h e  p o p u l a r  e x t r e m e  s p o r t s  s u c h 

a s  m o u n t a i n  b i k i n g  s o  t h a t  t h e r e 

i s  a  r e g u l a r  s u p p l y  o f  w i l l i n g 

y o u n g  l o c a l s  t o  l e a d  e x p e d i t i o n s . 

W e  d o  n o t  r e c o m m e n d  K I  t o  b e c o m e 

a  f r e e - f o r - a l l  f o r  t h r i l l  s e e k e r s 

s o  c a r e f u l  p l a n n i n g  m u s t  g o  i n t o 

w h a t  a n d  h o w  m u c h  a d v e n t u r e  t h e 

i s l a n d s  b i o s p h e r e s  c a n  t o l e r a t e .

K a n g a r o o  I s l a n d  h a s  t h e 

p o t e n t i a l  t o  h o s t  m o r e 

v i s i t o r s  a t t r a c t e d  b y  t h e 

p r o s p e c t  o f  a c t i v i t y  a n d 

h e a l t h y  l i f e s t y l e s . 

K I  h a s  t h e  f u n d a m e n t a l s  -  i t ’ s 

b e a u t i f u l ,  l a r g e  a n d  p o l l u t i o n 

f r e e .  I f  o f f e r s  t h e  p o t e n t i a l 

f o r  m u c h  m o r e  e x p l o r a t i o n 

a n d  a  r a n g e  o f  p h y s i c a l 

c h a l l e n g e s . 

H e a l t h  c o n s c i o u s  t o u r i s t s  w h o 

v i s i t  f o r  t h e s e  r e a s o n s  a r e 

l i k e l y  t o  b e  r e s p e c t f u l  o f  t h e 

n a t u r e  a n d  t h e  l o c a l s . 

H e a l t h  r e t r e a t s  a r e  g o o d  f o r 

t h e  i s l a n d  a s  t h e y  c a n  b r i n g 

g u e s t s  f o r  u p  t o  o n e  m o n t h  a t 

a  t i m e .  W h i l s t  o n  t h e  i s l a n d 

v i s i t o r s  w o u l d  b e  p r e p a r e d 

l o c a l  h e a l t h y  f o o d ,  g o  o n 

f i t n e s s  e x c u r s i o n s ,  a s  w e l l  a s 

h a v i n g  a  m e d i t a t i v e  e d g e . 

K I  i s  w e l l  s u i t e d  t o  ‘ r e t r e a t 

t o u r i s m ’  b e c a u s e  o f  i t s 

s e c l u d e d  p o s i t i o n  a w a y  f r o m 

s t r e s s  a n d  t e m p t a t i o n  o f 

l a r g e r  c o n u r b a t i o n s . 

O n e  p r o b l e m  m a y  b e  t h a t  t h e 

i s l a n d s  s m a l l  p o p u l a t i o n  m a y 

s t r u g g l e  t o  p r o v i d e  t h e  s k i l l s 

o f  t o o  s p e c i a l i s t  a  p r o g r a m .

S T R A T E G Y

H E A L T H d a m a g e  t h e  n a t u r a l  e c o l o g i e s . 

T h i s  i s  o f t e n  h a r d  t o  j u d g e  u n t i l 

i t  i s  t o o  l a t e  a n d  o n c e  i n v i t e d 

a d v e n t u r e r s  w i l l  p u s h  b o u n d a r i e s . 

I t s  w h a t  t h e y  d o  b e s t !

O P T I O N S
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Leca Swimming Pool, Matosinhos, Portugal

Wine Socioty, California, USA

Farm Food Festival, Plymouth, UK

(13)

(14)

(15)

(13)

(14)

(15)

  OPTIONS

B E A C H
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T h e  p o t e n t i a l  f o r  c u l t u r a l 

e x c h a n g e  b e t w e e n  l o c a l s  a n d 

b e a c h  t o u r i s t s  i s  h u g e  a n d 

v a r i e d .  T h i s  i s  a l r e a d y  i n 

p l a c e  w i t h  m a n y  o f  t h e  f a r m 

g a t e  t o u r i s t  s h o p s  s e l l i n g 

e u c a l y p t u s ,  h o n e y  e t c . 

N o t  o n l y  c o u l d  l o c a l s  p r o v i d e 

i n t e r e s t  t o  v i s i t o r s ,  b u t  i t 

c o u l d  h a p p e n  t h e  o t h e r  w a y 

r o u n d  -  s p e c i a l i s t  f e s t i v a l s / 

c o n f e r e n c e s  m a y  b r i n g  e x p e r t s 

t o  t h e  i s l a n d  i n  a r e a s  t h a t 

w o u l d  i n t e r e s t  l o c a l s .

C O M M U N I T Y

G e n e r a l  ‘ b e a c h ’  t o u r i s m 

r e q u i r e s  m o r e  i n f r a s t r u c t u r e 

t h a n  n i c h e  t o u r i s m  b e c a u s e , 

w i t h o u t  a  r e p e t i t i v e  h o b b y  t o 

e n g a g e  t h e m ,  b e a c h  t o u r i s t s 

l i k e  t o  t r y  n e w  e x p e r i e n c e s 

e v e r y d a y .

A  v a r i e t y  o f  a c t i v i t i e s 

m u s t  b e  d e v e l o p e d  a n d  m a d e 

a c c e s s i b l e  t o  i n t e r n a t i o n a l 

s t a n d a r d s .  M e a n w h i l e  s o f t e r 

i n f r a s t r u c t u r e s  w i l l  n e e d 

t o  b e  d e v e l o p e d  s u c h  a s 

R e s t a u r a n t s ,  c a f e s ,  b a r s .

T h e  p r o c e s s  o f  v i s i t i n g  K I 

n e e d s  t o  b e c o m e  e a s i e r ;  t h i s 

w i l l  b e  h e l p e d  b y  c o m p e t i t i o n 

i n  t h e  f e r r y  s e r v i c e  a n d  b y 

i n t e r s t a t e  f l i g h t s  o f  l a r g e r 

a i r c r a f t . 

T r a d i t i o n a l  t o u r i s t s  s e e k 

r e l a x a t i o n ,  c u l t u r e  a n d  f u n . 

T o  d a t e ,  t h e  p r o h i b i t i v e  c o s t 

a n d  c o m p l e x i t y  o f  a c c e s s i n g 

k a n g a r o o  i s l a n d  h a s  m e a n t 

t h a t  t h i s  b r a n d  o f  t o u r i s t 

h a s  b e e n  r a r e .  A  l a c k  o f 

s u i t a b l e  a c c o m m o d a t i o n  h a s 

a l s o  d e t e r r e d  b e a c h  t o u r i s t s 

w h o  l i k e  h o t e l s  w i t h  s w i m m i n g 

p o o l s  a n d  o t h e r  a m e n i t i e s . 

 

O u r  r e s e a r c h  s u g g e s t s  t h e 

m o s t  c o m m o n  t h i n g s  t o u r i s t s 

d o  t o d a y  o n  K I  i s  r e s t a u r a n t 

d i n i n g ,  g o i n g  t o  t h e  b e a c h 

a n d  g e n e r a l  s i t e  s e e i n g -  ( s e e 

2 . 2 ) .  T h e s e  a r e  a l l  t h i n g s 

e n j o y e d  b y  b e a c h  t o u r i s t s . 

T h e y  a r e  a  c o m b i n a t i o n  o f 

a l l  t h e  n i c h e  t o u r i s m s  p u t 

t o g e t h e r  a n d  a s  a  r e s u l t  a r e 

t h e  m o s t  e g a l i t a r i a n  a n d  t h e 

l e a s t  s p e c i a l i s e d  t o  K I .

N i c h e  t o u r i s m ,  a s  d i s c u s s e d , 

w i l l  p l a y  a  r o l e  i n  K I 

t o u r i s m -  n i c h e s  g e n e r a t e 

c h a r a c t e r s  t o  p l a c e s  a n d 

s p e c i a l i s t  s k i l l  s e t s  i n 

l o c a l s .  H o w e v e r  n i c h e s  a r e 

h a r d  t o  r e l y  o n ;  t h e y  o f t e n 

d o  n o t  p r o v i d e  h o l i d a y  e v e n l y 

t h r o u g h o u t  t h e  y e a r  a n d  n i c h e s 

g o  i n  a n d  o u t  o f  f a s h i o n 

r a p i d l y . 

K I  s h o u l d  f o c u s  o n  b e a c h 

t o u r i s t  i n f r a s t r u c t u r e 

p r i m a r i l y  a s  i t  i s  r e l i a b l e 

a n d  s u s t a i n a b l e  s o u r c e 

o f  r e v e n u e  t h a t  c a n  b e 

s u p p l e m e n t e d  b y  o t h e r  t o u r i s m s 

.

S T R A T E G Y

E A S Y

O P T I O N S 075-076
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T h e  i s l a n d s  c o u n c i l  a n d  S A  g o v e r n m e n t 

w o u l d  l i k e  t o  s e e  t o u r i s m  o n  t h e 

i s l a n d  g r o w .  T h e  l a r g e  m a j o r i t y  o f 

t h e  i s l a n d e r s  a g r e e  a n d  a r e  e x c i t e d 

a b o u t  t h e  p o s s i b l e  i m p r o v e m e n t s  t h a t  a 

d i f f e r e n t  t y p e  o f  t o u r i s m  c o u l d  b r i n g 

t o  t h e  i s l a n d  -  i m p r o v i n g  t r a n s p o r t , 

e m p l o y m e n t  a n d  c u l t u r a l  p o s s i b i l i t i e s . 

F o r  t h i s  t o  h a p p e n  s u c c e s s f u l l y  a 

l o t  m u s t  h a p p e n  i n  c o a l i t i o n ,  a n d  i t 

a p p e a r s  t h e i r  g o v e r n m e n t  u n d e r s t a n d 

t h e  e n l a r g e d  r o l e  i t  m u s t  p l a y  t o 

b e g i n  t h i s  p r o c e s s . 

O n c e  e s t a b l i s h e d ,  o p p o r t u n i t i e s  t o 

i n c r e a s e  t o u r i s m  a n d  d e v e l o p  n e w 

c a p a c i t y  w i l l  b e  f a r  e a s i e r . 

W e  w i l l  l o o k  a t  A m e r i c a n  R i v e r  -  h o w 

i t  c a n  u s e  i t s  s t r e n g t h s  t o  m a k e  a 

l a r g e r  c o n t r i b u t i o n  t o w a r d s ,  a n d  p l a y 

a  g r e a t e r  r o l e  i n  t h e  I s l a n d .

A m e r i c a n  R i v e r  h a s  h u g e  p o t e n t i a l  t o 

g r o w  a s  a  t o u r i s t  a n d  b o a t i n g  c e n t r e 

o n  K a n g a r o o  I s l a n d . 

T h e  t o w n  h o s t e d  t h e  i s l a n d s  f i r s t 

h o t e l  -  i t s  l o c a t i o n  b e t w e e n  p e l i c a n 

l a g o o n  a n d  t h e  b a y  g i v e s  i t  u n i q u e 

p r o t e c t i o n  f r o m  a l l  s i d e s ,  m a k i n g  i t 

t h e  b e s t  p l a c e  o n  t h e  i s l a n d  t o  m o o r 

b o a t s  s a f e l y .

Ketchikan harbor, Alaska, USA

Fishermans harbor, Fremantle, Australia

(1)

(2)

(1)

(2)

  WHAT DOES KI NEED?
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T R A N S P O R T
T r a n s p o r t  t o  K I  i s  o n e  m a j o r 

h o l d  o n  t h e  i s l a n d s  p o t e n t i a l 

a n d  a  n e g a t i v e  i n f l u e n c e  o n 

t h e  s t a n d a r d  o f  l i v i n g  f o r 

l o c a l s .  

I n  t h e  p a s t ,  F e r r i e s  h a v e 

c o n n e c t e d  A m e r i c a n  R i v e r 

d i r e c t l y  w i t h  t h e  m a i n l a n d  a n d 

o n  o c c a s i o n  t h e  S e a l i n k  f e r r y 

s t o p s  h e r e . 

T h e r e  i s  a m p l e  r o o m  f o r  a 

p a s s e n g e r / c a r g o  f e r r y  a s  t h e 

m a i n  w h a r f  i s  s t i l l  u s e d  b y 

t r a w l e r s .

A s  A m e r i c a n  R i v e r  i s  c l o s e r 

t h a n  P e n n s h a w  t o   t h e  r e s t  o f 

t h e  i s l a n d ,  i t  w o u l d  p r o v i d e 

v e r y  g o o d  c o m p e t i t i o n  t o  t h e 

S e a l i n k  f e r r y  r o u t e .  T h i s 

w o u l d  l i k e l y  l o w e r  t h e  c o s t  a s 

w e l l  a s  p r o v i d e  a n o t h e r  o p t i o n 

f o r  t h e  j o u r n e y  -  a  g r e a t 

b e n e f i t   f o r  t o u r i s t s  a n d 

l o c a l s  a l i k e . 

H A R B O U R
A m e r i c a n  R i v e r  a l r e a d y  h a s 

a  l a r g e  i n f r a s t r u c t u r e  f o r 

m a r i n e  a c t i v i t y .  A l t h o u g h  t h e 

p r o t e c t e d  w h a r f  i s  l a r g e  b u t 

u n d e r u s e d .

 

M u c h  o f  t h e  h a r d  i n f r a s t r u c t u r e 

i s  t o  h o u s e  a  s m a l l  B o a t 

H a r b o u r  t h a t  c o u l d  h o l d 

p e r m e n a n t  a n d  t e m o r a r y  m o o r i n g s 

f o r  c o m m e r c i a l ,  c h a r t e r  a n d 

l e i s u r e  b o a t s . 

M a n y  o f  t h e  l o c a l s  h a v e  l e i s u r e 

b o a t s  t h a t  a r e  c u r r e n t l y  m o o r e d 

o f f  s h o r e .  T h e y  b e l i v e  t h a t 

s o m e  i n f r a s t r u c t u r e  w o u l d  b e 

v e r y  h e l p f u l  f o r  r e f u e l l i n g  a n d 

a l s o  e m p t y i n g  s a n i t a r y  t a n k s 

( s o m e t h i n g  t h a t  c u r r e n t l y  i s 

d o n e  a t  s e a ) .

T h e  l o c a l  c o m m u n i t y  a r e  s t i l l 

a c t i v e  f i s h e r m e n  a n d  o y s t e r 

f a r m e r s .

T h e r e  i s  a n  o p p o r t u n i t y  t o 

d e v e l o p  a  s m a l l  B o a t  H a r b o u r 

t h a t  c o m b i n e s  m o o r i n g s  w i t h 

s u p p o r t i n g  c o m m e r c i a l  p r o g r a m , 

s u c h  a s ;

-  B o a t i n g  s u p p l i e s  s h o p

-  F i s h  m o n g e r

-  R e s t a u r a n t  ( B Y O F i s h )

-  B o a t  H a r b o u r  b a r /  c a f e

-  l o c a l  p r o d u c e  s h o p

A  b u s y  B o a t  H a r b o u r  w o u l d  p l a y 

t o  t h e  t o w n s  s t r e n g t h s  w h i l s t 

c r e a t i n g  j o b s  a n d  a u t h e n t i c 

m a r i n e  e n t e r p r i s e s . 

A  M e d i u m  s i z e d  h o t e l  w i t h 

s u p p o r t i n g  i n f r a s t r u c t u r e 

w o u l d  t r a n s f o r m  K a n g a r o o 

I s l a n d s  a b i l i t y  t o  a t t r a c t  a 

w i d e r  r a n g e  o f  t o u r i s t s .

W i t h  a  c a r e f u l l y  c h o s e n  m i x e d 

p r o g r a m m e ,  t h e  h o t e l  c o u l d 

a c t  a s  t h e  i n f r a s t r u c t u r e  t o 

s u p p o r t  s o m e  o f  t h e  i s l a n d s 

f l e d g l i n g  c o m m u n i t y  a n d 

b u s i n e s s  i n t e r e s t s ,  a s  w e l l  a s 

p r o v i d i n g  m a n y  n e w  j o b s .

T h e  l a r g e  a n d  r e l i a b l e 

a c c o m m o d a t i o n  a  r e s o r t  h o t e l 

w o u l d  b r i n g  w o u l d  e x p a n d  t h e 

i s l a n d s  a b i l i t y  t o  h o s t  e v e n t 

b a s e d  t o u r i s m  s u c h  a s  f o o d  o r 

m u s i c  e v e n t s  t h a t  w o u l d  b e 

e n j o y e d  b y  v i s i t o r s  a s  w e l l  a s 

l o c a l s . 

T h e  I s l a n d e r s  r e p o r t e d  i n  t h e 

2 0 1 3  s u r v e y  t h a t  e x p o s u r e  t o 

c u l t u r e  w a s  l i m i t e d .  A  l a r g e 

h o t e l  c o u l d  b e g i n  t o  a l l o w 

a c c e s s  t o  t h i s .  F o r  e x a m p l e , 

a n  a r t i s t  r e s i d e n c y  w i t h 

a c c o m p a n y i n g  e x h i b i t i o n  s p a c e 

c o u l d  b e  a  u s e f u l  a s s e t  f o r 

t h e  p o p u l a t i o n .

H O T E L

N E E D
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P r o g r a m m a t i c  r e f e r e n c e s  t o  h e l p  d e f i n e  t h e 
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B i o
E x c l u s i v e  r e s o r t  i n  a  p r o t e c t e d 
n a t u r e  r e s e r v e .  L u x u r y  a c c o m m o d a t i o n 
i n  T r e e  T o p  V i l l a s  o r  s i n g l e  b e d r o o m 
E a r t h  H u t s ,  s p r e a d  a c r o s s  a  b r o a d , 
s e c l u d e d  v a l l e y . 

R e l a x ,  g e t  a c t i v e  a n d  g e t  w e l l . 
L o u n g e  o n  a  s u n d e c k  b e s i d e  y o u r 
p r i v a t e  j a c u z z i ,  a d m i r e  t h e 
m o u n t a i n s  a b o v e  t h e  f o r e s t  a n d 
w a t c h  t h e  w i l d  d e e r  b e l o w ,  o r  t a k e 
a d v a n t a g e  o f  a  r a n g e  o f  a c t i v i t i e s 
f r o m  m o u n t a i n  b i k i n g ,  h o r s e  r i d i n g 
a n d  h i k i n g .

G e t  i n v o l v e d  i n  c u l t u r a l  a n d 
c u l i n a r y  e v e n t s  i n  t h e  e v e n i n g s . 
C h i l d r e n  c a n  b e  l e t  l o o s e  i n  t h e 
s u p e r v i s e d  K i d s  C l u b .  F o r  t h e 
r e s t o r a t i o n  o f  m i n d ,  b o d y  a n d 
s p i r i t ,  t h e  n a k e d  L e a f  W e l l n e s s 
C e n t e r ,  h i d d e n  i n  t h e  f o r e s t ,  o f f e r s 
p e r s o n a l  c o n s u l t a t i o n s  a n d  a  r a n g e 
o f  t r e a t m e n t s ,  h o l i s t i c  t h e r a p i e s , 
y o g a  a n d  m e d i t a t i o n ,  d i e t  a n d 
e x e r c i s e  r e g i m e s  t h a t  i n c o r p o r a t e 
a l l  s i d e s  o f  t h e  r e s o r t .

Villas, Naked Retreats(1)

  REFERENCES

N A K E D  R E T R E A T S  CHINA

In v e n t o r y
- 3 0  T r e e  T o p  V i l l a s  ( 8 1  b e d r o o m s )

- 4 0  R a m m e d  E a r t h  H u t s  ( 1  b e d r o o m 

h o t e l  s u i t e s )

F a c i l i t i e s
- 3  S w i m m i n g  p o o l s  ( 2  h e a t e d  f o r 

w i n t e r )

- 3  R e s t a u r a n t s  w i t h  d i f f e r e n t  d i n i n g 

e x p e r i e n c e s

- 1 0 0 0 m 2  c o n f e r e n c i n g  s p a c e  ( a c r o s s 

8  r o o m s )

- W e l l n e s s  C e n t r e  ( w i t h  1 4  t r e a t m e n t 

r o o m s )

- C h i l d r e n  D a y c a r e  C e n t r e

- G y m

A c t i v i t i e s
- P r i v a t e  H o r s e  S t a b l e s  f o r  g r o o m i n g 

a n d  r i d i n g .

- A c t i v i t i e s  C e n t r e  ( i n c l u d e s 

m o u n t a i n  b i k i n g ,  h i k i n g ,  f i s h i n g , 

t e a  p i c k i n g ,  h o r s e  r i d i n g ,  a r c h e r y 

e t c . )

- P r i v a t e  o r g a n i c  f a r m  s u p p l y i n g  t h e 

r e s o r t  a l l  o f  i t s  v e g a t a b l e s  a n d 

p o u l t r y

- W i l d  d e e r  p r i v a t e  s a n c t u a r y

- B i r d  p r i v a t e  s a n c t u a r y

- C i g a r  l o u n g e  b a r  t o  r e l a x  a t  a f t e r 

a  b u s y  d a y

C o s t
a p p r o x .  £ 2 0 0 - 4 0 0  p e r  r o o m
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(1)
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Landscape view, Naked Retreats

Club House, Naked Retreats

(2)

(3)

(2)



083082-R E F E R E N C E S

(3)
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Pool, Naked Retreats

Naked stables, Naked Retreats

(4)

(5)

(4)
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(5)
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B i o
B o u t i q u e  h o t e l  a n d  s p a  i n  a 

5 , 5 0 0 - a c r e  w o r k i n g  s h e e p  a n d 

c a t t l e  f a r m  s e t  o n  d r a m a t i c 

c o a s t l i n e  i n  t h e  W a i r a r a p a  w i n e -

g r o w i n g  r e g i o n .

T h e  l o d g e  u s e s  w a t e r  f r o m  a 

n a t u r a l  s p r i n g ;  g r o w s  i t s  o w n 

T e x e l  l a m b ,  S p e c k l e d  P a r k  b e e f , 

v e g e t a b l e s  a n d  h e r b s ;  s o u r c e s 

l o c a l  w i n e  a n d  p r o d u c e ;  a n d 

m a x i m i s e s  n a t u r a l  l i g h t  i n 

r o o m s  w i t h  s k y l i g h t s  a n d  E a s t -

W e s t - f a c i n g  w i n d o w s ,  a s  w e l l  a s 

r e c y c l i n g .

Cottage, Wharekauhau(1)

  REFERENCES

W H A R E K A U H A U  NEW ZEALAND

In v e n t o r y
1 5  s i n g l e - s u i t e  g u e s t  c o t t a g e s 

F a c i l i t i e s
B i l l i a r d  /  P o o l  t a b l e

G y m

H e l i p a d

H o r s e  r i d i n g

I n  h o u s e  S p a  s e r v i c e s

S w i m m i n g  P o o l

T e n n i s  c o u r t

W a l k i n g  t r a i l s

W i - F i  a c c e s s

A c t i v i t i e s
E x p l o r e  a r e a  ( b y  h o r s e b a c k , 

p u s h b i k e  o r  m o u n t a i n  b i k e )

H i k i n g  a n d  M o u n t a i n  B i k i n g

S h e e p  F a r m  T o u r 

C o a s t l i n e  T o u r

C a p e  P a l l i s e r  S e a l  C o l o n y  a n d 

L i g h t h o u s e  T o u r

W i n e  T o u r

C o s t
D o u b l e  r o o m s  f r o m  £ 3 7 4 . 3 0
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(1)
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Landscape view, Wharekauhau

Pool/spa building, Wharekauhau

Bathroom, Wharekauhau 

Living Room in cottage, Wharekauhau

(2)

(3)

(4)

(5)

(2)



089088-R E F E R E N C E S

(3)

(4)

(5)



Package holidays for niche tourisms, Wharekauhau

Farm hand sheep-shearing, Wharekauhau

Quad-bike activities, Wharekauhau 

(6)

(7)

(8)

(6)
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(7)

(8)
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B i o
D i g n i f i e d  a n d  u n d e r s t a t e d  i n  i t s 

r e s t o r e d  o f f i c e r s ’  q u a r t e r s  i n 

S a u s a l i t o ,  C a v a l l o  P o i n t  h o t e l  i s 

a  h i s t o r i c  g e t a w a y  w i t h  p o s t c a r d -

w o r t h y  v i e w s  o f  S a n  F r a n c i s c o ,  t h e 

b a y  a n d  t h e  G o l d e n  G a t e  B r i d g e . 

A s  t h e  s i b l i n g  o f  t h e  f a m o u s l y 

l u x u r i o u s  P o s t  R a n c h  I n n  i n  B i g 

S u r ,  t h i s  s i m i l a r l y  w e l l - s i t u a t e d 

r e t r e a t  u n s u r p r i s i n g l y  b o a s t s 

o v e r s i z e d  r o o m s  w i t h  c u t t i n g - e d g e 

e c o - f r i e n d l y  d e s i g n  f e a t u r e s  a n d 

a n y t h i n g - y o u - w a n t  s e r v i c e .

Understated hotel building, Cavallo Point

  REFERENCES

C A V A L L O  P O I N T  USA

In v e n t o r y
1 4 2  d o u b l e  r o o m s

F a c i l i t i e s
- S p a

- g y m

- y o g a  a n d  g u i d e d  w e e k e n d  h i k e s . 

- o u t d o o r  m e d i t a t i o n  a r e a
- H e a t e d  p o o l 

- s p r i n g y - g r a s s e d  g a r d e n

A c t i v i t i e s
- A r t  C o l l e c t i o n

- c o o k i n g  s c h o o l

- D o g  C l u b

- O u t d o o r  f i t n e s s  p r o g r a m 

C o s t
D o u b l e  r o o m s  f r o m  £ 2 6 2

(1)
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(1)
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Mansion blocks break volume, Cavallo Point

Bathroom window frames view, Cavallo Point

Many small dining rooms, Cavallo Point

Sun where appropriate, Cavallo Point

Rooms with high ceilings, Cavallo Point

(2)

(3)

(4)

(5)

(6)

(2)

(3)
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(4)

(5)

(6)
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B i o
F l a n k e d  b y  r u g g e d  n a t i o n a l 

p a r k l a n d  a n d  r o w d y  s u r f e r ’ s  s e a s , 

S a g r e s ’  M a r t i n h a l  B e a c h  R e s o r t  & 

H o t e l  o f f e r s  f a m i l i e s  f i v e - s t a r 

b a r e f o o t  l u x u r y  i n  s t e l l a r ,  a l l -

n a t u r a l  c o a s t  s u r r o u n d s .  T h e r e ’ s 

a n  e c o  s p a ,  s u n - s o a k e d  s a n d s 

a n d  a  f u n - f o r - a l l  k i d s ’  c l u b . 

A l l  t h e  r e s t a u r a n t s  a r e  u l t r a -

c h i l d - f r i e n d l y ,  o r  y o u  c a n  b o o k  a 

b a b y s i t t e r  f o r  a  s e a - v i e w  d i n n e r 

f o r  t w o …

Restricted Materials, Martinhal(1)

  REFERENCES

M A R T I N H A L   PORTUGAL

In v e n t o r y
3 7  B e a c h  S u i t e s . 

1 4 0  f a m i l y  H o u s e s .

F a c i l i t i e s
- F i v e  s w i m m i n g  p o o l s ,

- F i v e  r e s t a u r a n t s  +  b a r s , 

- S P A ,  g y m ,  c r è c h e ,  k i d s  c l u b , 

- P u b l i c  b e a c h 

- W a t e r s p o r t s  c e n t r e ,

- G a r d e n s , 

- P l a y g r o u n d ,  t e n n i s  c o u r t s , 

- B i c y c l e s  t o  b o r r o w , 

- G r o c e r y  s t o r e

A c t i v i t i e s
- B e a c h  +  S u r f i n g  +  W a t e r s p o r t s 

c e n t r e

- T e n n i s  a n d  f o o t b a l l  a c a d e m i e s 

f o r  a l l  l e v e l s  h e l d  d a i l y  – T e n n i s 

C l u b  +  L e s s o n s . 

- S u n r i s e  b o a t  t r i p s

- Y o g a  +  Z u m b a  c l a s s e s ,

- F a m i l y  f i s h i n g 

- B i k e  +  w a l k i n g  t o u r s , 

C o s t
D o u b l e  r o o m s  f r o m  £ 1 1 1 
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(1)
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Semi-detached villas, Martinhal

Simple dining, Martinhal

Good size 5* room, Martinhal

Many cosy family spaces, Martinhal

(2)

(3)

(4)

(5)

(2)



099098-R E F E R E N C E S 103-104

(3)

(4)

(5)



100-

Natural planting, Martinhal

Villa clustering around program, Martinhal

Landscaping feels like architecture, Martinhal

Lighting integrated, Martinhal

Simple Suites, Martinhal

(6)

(7)

(8)

(9)

(10)

(5)

(6)
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(7)

(8)

(9)
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B i o
S e t  o n  a  r i d g e  a b o v e  t h e  s m a l l 

c o m m u n i t y  o f  T a l k e e t n a  o n  t h e 

s o u t h  s i d e  o f  D e n a l i  ( f o r m e r l y 

M t .  M c K i n l e y ) ,  o u r  l o d g e  o f f e r s 

u n f o r g e t t a b l e  v i e w s  o f  D e n a l i 

a n d  t h e  A l a s k a  R a n g e ,  y e t  w e  a r e 

j u s t  m i n u t e s  f r o m  a d v e n t u r e s  o f  a 

l i f e t i m e .

Lodge Lobby with open fire, Talkeetna(1)

  REFERENCES

T A L K E E T N A  L O D G E   USA

In v e n t o r y
2 1 9  d o u b l e  r o o m s

F a c i l i t i e s
- G r e a t  r o o m s  w i t h  f i r e p l a c e s

- O n - s i t e  r e s t a u r a n t s  &  l o u n g e

- L a u n d r y  f a c i l i t i e s  o n - s i t e

- F u l l  m e e t i n g  f a c i l i t i e s

A c t i v i t i e s
- Z i p  l i n i n g

- J e t  b o a t i n g

- F l i g h t s e e i n g

- f i s h i n g

- B i k i n g

- G e o c a t c h i n g

- H i k i n g

- R a f t i n g

C o s t
D o u b l e  f r o m  £ 1 5 0
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(1)
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Local flowers, Talkeetna

Practical block design, Talkeetna

twin rooms, Talkeetna

Simple additional wedding pavilion, Talkeetna

(2)

(3)

(4)

(5)

(2)
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(3)

(4)

(5)
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B i o
T r e e h o t e l  –  i n  S w e d i s h  L a p l a n d 

–  m a y  h a v e  t h e  b e s t  f a m i l y -

s i z e  r o o m s  o n  t h e  p l a n e t :  s i x 

i n d i v i d u a l l y  d e s i g n e d  t r e e h o u s e s , 

s e t  i n  a c r e s  o f  s a f e - t o - e x p l o r e 

b i r c h - s t r e w n  f o r e s t .  T h e r e ’ s  a l s o 

a  s a u n a  a n d  a  r e s t a u r a n t ,  b u t  a 

f i r e s i d e  f e a s t  w i l l  r e a l l y  w i n 

o v e r  t h e  k i d s .

T h e  t r e e h o u s e s  a r e  b u i l t  o n 

l i v e  t r e e s ,  u s i n g  n o n - i n t r u s i v e 

c o n s t r u c t i o n  m e t h o d s ,  a n d  a l l 

m a t e r i a l s  a r e  c h e m i c a l - f r e e . 

H y d r o e l e c t r i c  p o w e r  a n d  l o w - e n e r g y 

L E D  l i g h t i n g  a r e  u s e d  t h r o u g h o u t , 

a n d  b a t h r o o m s  h a v e  c o m b u s t i o n 

t o i l e t s  ( o r  f r e e z i n g  t o i l e t s )  a n d 

w a t e r - e f f i c i e n t  s i n k s .

Mirror Treehouse, Treehotel(1)

  REFERENCES

T R E E H O T E L   SWEDEN

In v e n t o r y
S i x  u n i q u e  t r e e h o u s e s

F a c i l i t i e s
R e s t a u r a n t ,  b a r  a n d  a  s h a r e d 

k i t c h e n  i n  B r i t t a ’ s  G u e s t h o u s e ; 

s h o w e r  b l o c k s  ( o n e  w i t h  a  s a u n a , 

t h e  o t h e r  w i t h  a  s a u n a  a n d 

w h i r l p o o l  p l u n g e  b a t h ) ;  o p e n -

a i r  h o t  t u b ;  t r e e  s a u n a ;  o n - s i t e 

z i p l i n e  c o u r s e s ;  p a r k i n g ;  f r e e 

W i F i .

A c t i v i t i e s
-  T r e k k i n g -

-  Z i p l i n i n g 

-  L o c a l  c u l t u r e  f r o m  n a t i v e 

L a p p s 

-  K a y a k i n g 

-  H o r s e - b a c k  f o r e s t  t o u r s

-  R i v e r  f i s h i n g 

-  W h i t e - w a t e r  r a f t i n g 

-  S n o w s h o e  t o u r s 

-  D o g - s l e d d i n g  

-  H o r s e - d r a w n  s l e i g h  r i d e s 

-  S n o w m o b i l e  s a f a r i s

C o s t
D o u b l e  r o o m s  f r o m  £ 3 7 8 . 0 7 
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(1)
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Simple Interiors, Martinhal

Dramatic nature embraced, Martinhal

Cottage with character, Martinhal

Comfortable but simple, Martinhal

Light on the Ground, Martinhal

(2)

(3)

(4)

(5)

(6)

(2)

(3)
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(4)

(5)

(6)
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Small but effective, Martinhal

SPA building, Martinhal

Suite with character, Martinhal

Range of sizes, Martinhal

Small Cottage bedrooms, Martinhal

(6)

(7)

(8)

(9)

(10)

(6)

(7)



111110-R E F E R E N C E S

(8)

(9)

(10)
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B i o
T h e  D u t c h  F l o w e r  f i e l d s  u s e  t h e i r 

l a n d s c a p e  t o  a t t r a c t  t o u r i s t s . 

A n  i n t e r e s t i n g  i d e a  a s  a n  a g i n g 

r i c h  w o r l d  p o p u l a t i o n  i n c r e a s i n g l y 

t r a v e l s  t o  s e e  p l a n t s  a n d 

l a n d s c a p e s .  

K e u k e n h o f  i s  a  p a r k  w h e r e  m o r e 

t h a n  7  m i l l i o n  f l o w e r  b u l b s  a r e 

p l a n t e d  e v e r y  y e a r .  G a r d e n s  a n d 

f o u r  p a v i l i o n s  s h o w  a  f a n t a s t i c 

c o l l e c t i o n  o f :  t u l i p s ,  h y a c i n t h s , 

d a f f o d i l s ,  o r c h i d s ,  r o s e s , 

c a r n a t i o n s ,  i r i s e s ,  l i l i e s  a n d 

m a n y  o t h e r  f l o w e r s .

T h e  p a r k  a t t r a c t s  1 0 0 , 0 0 0  a  w e e k 

w h e n  i t  i s  o p e n . 

 

Flower Fields use the beauty of the landscape 

to attract tourists to them, Keukenhof

(1)

  REFERENCES

T U L I P  F I E L D S  HOLLAND

In v e n t o r y
N / A

F a c i l i t i e s
- 3 2  h e c t a r e s  o f  f l o w e r s 

- A r t w o r k  a n d  w o n d e r f u l  e v e n t s .

- R e s t a u r a n t s

- C a f e s

A c t i v i t i e s
- T r e a s u r e  h u n t , 

- P e t t i n g  f a r m , 

- M a z e 

- P l a y g r o u n d .

C o s t
£ 1 2  p e r  d a y
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(1)



Flower Fields, Keukenhof(2)

(2)
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Flower Fields, Keukenhof

Flower Fields, Keukenhof

(3)

(4)

(3)
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(4)
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07
BRIEF
W h a t  a r e  w e  d e s i g n i n g ?  H o w  b i g  d o e s 

e v e r y t h i n g  n e e d  t o  b e ?  C a n  w e  i m p r o v e  t h e 

s t r a t e g y  b y  i n v e s t i g a t i n g  t h e  b r i e f ?

B R I E F 123-124



Society: can we provide
 new jobs for KI?

Nature: can tourism help 
protect nature?

Tourism: longer stays and year 
long appeal?

?
Can KI

 keep/

attrac
t youn

g 

people

Does an aging 
population challenge 

KI ?

Can tourism support 

island life and 

community ?

How can the community 
most benefit?

?
Can tourism be used to improve the island

?
Can tourism 

protect 

the environm
ent

?

?
Whic

h in
dust

ry 

best
 pro

tect
s 

the 
natu

re

Can mo
re tou

rism 

improv
e the 

ecolog
y

? How niche does KI 
tourism want to be?

?
Should be

ach 

tourism b
e mixed 

with othe
r types 

of touris
m for 

a wider v
isitor 

base

How does the island move forward?

?How might
 KI attra

ct 

new visit
ors

?
How can American River develop

Questions raised
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Tourism: new pulls? Environmental sustainability: 
what is the best option? 

Promote local produce: can tour-
ism help local agriculture/produce?

?
What kind

 of 

attractio
n is 

needed

What infrastructure and accomodation

?

?
How long 
should 

visitors 
stay 

How can trav
el 

reflect somethi
ng 

environmenta
lly 

friendly?

What type of tourism is best for the environment ?

?
How can 

industries 
add value to 

produce

How can we u
se 

and promote 
local 

produce?

How can l
ocal 

produce i
nform 

tourism ?
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Q U A L I T Y  O F  W O R K
T o u r i s m  i s  g o o d  f o r  K I  i n  t e r m s 

o f  i n c r e a s i n g  i t s  j o b s  f o r  l o c a l s 

–  i t  w o u l d  b e  g o o d  t o  p r o v i d e 

g o o d  q u a l i t y  j o b s  f o r  l o c a l s  a n d 

t h e i r  c h i l d r e n . 

T O U R I S M / I N C R E A S E
L E N G T H  O F  S T A Y
T o  e n s u r e  a  h o t e l  i s  c o m m e r c i a l l y 

v i a b l e  t h e  a v e r a g e  l e n g t h  o f 

s t a y  s h o u l d  b e  g r o w n  f r o m  3 . 2 

n i g h t s  t o  7  n i g h t s . 

T h e  h o t e l  s h o u l d  p r o v i d e 

i n f r a s t r u c t u r e  t h a t  e n c o u r a g e s 

t h i s  e v o l u t i o n  –  t o  d o  t h i s , 

i t  n e e d s  s c a l e ,  v a r i e t y  a n d 

p r o f e s s i o n a l i s m .

T h e  i s l a n d  h a s  s t r e n g t h s 

a t t r a c t i n g  m a n y  d i f f e r e n t  t y p e s 

o f  t o u r i s m .  T h e  c h a l l e n g e  f o r 

A m e r i c a n  R i v e r  i s  t o  a t t r a c t  a l l 

t h e s e  n i c h e  t o u r i s m s ,  a s  w e l l  a s 

m o r e  g e n e r a l  t o u r i s t s . 

L O C A L  P R O D U C E / 
A G R I C U L T U R E
A g r i c u l t u r e  a n d  t o u r i s m  a r e 

t h e  l a r g e s t  d r i v e r s  o f  K a n g a r o o 

I s l a n d ’ s  e c o n o m y .  B y  c o n n e c t i n g 

t h e s e  t w o  f i e l d s ,  t h e y  c a n 

s u p p o r t  e a c h  o t h e r  –  s u c h  a s  i n 

f o o d  t o u r i s m .  F o o d  a n d  p r o d u c e 

c a n  h a v e  a n  a d d e d  v a l u e  b y 

b e i n g  l o c a l  t o  K I ,  a n d  h a v i n g  a 

‘ f o o d i e ’  c u l t u r e  o n  t h e  i s l a n d 

w i l l  a t t r a c t  n e w  v i s i t o r s  a n d 

p r o v i d e  n e w  e x p e r i e n c e s . 

A n  e m p h a s i s  a n d  e n g a g e m e n t 

w i t h  l o c a l  p r o d u c e  a n d  f a r m i n g 

c o u l d  b e  a  p i l l a r  o f  t h e  h o t e l 

p e r s o n a l i t y . 

C O S T
E c o n o m i c  v i a b i l i t y

Criteria
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P R O T E C T  N A T U R E
I t  i s  i m p o r t a n t  t h a t  b y 

i n c r e a s i n g  t o u r i s m  o n  t h e  i s l a n d , 

i t  h e l p s  K a n g a r o o  I s l a n d  t o 

p r o t e c t  i t s  n a t u r e  –  s o  p r e c i o u s 

a n d  u n i q u e  t o  t h e  i s l a n d .

T h i s  i s  a l s o  i m p o r t a n t  a t  t h e 

s c a l e  o f  t h e  h o t e l  –  t h e  s i t e 

i s  h o m e  t o  t h e  r a r e  b i r d ,  t h e 

G l o s s y  B l a c k  C o c k a t o o .  T h e  h o t e l s 

p l a c e m e n t  w i l l  n o t  a f f e c t  t h e 

a n i m a l ,  o r  a n y  o f  i t s  f e e d i n g 

a r e a s  –  m o r e  s o ,  i t  s h o u l d  b e 

d e s i g n e d  i n  a  w a y  t o  e n c o u r a g e 

i t . 

T h e  A r c h i t e c t u r e  s h o u l d  b e 

s y m p a t h e t i c  t o  t h e  l a n d s c a p e 

t o p o g r a p h i c a l l y .  T h e  s i t e  n e e d 

n o t  b e c o m e  a  n a t u r e  r e s e r v e 

( t h e  i s l a n d  h a s  a  l o t  o f  t h i s 

a l r e a d y )  b u t  w i l d l i f e  s h o u l d 

b e  e n c o u r a g e d  i n s i d e  a s  w e l l  a s 

a l o n g s i d e .  T h e  e x p e r i e n c e  o f  a 

k a n g a r o o  o u t s i d e  y o u r  b e d r o o m 

w i n d o w  w i l l  b e  r e m e m b e r e d  m u c h 

l o n g e r  t h a n  a f t e r  a  d r i v e  t o  a 

r e s e r v e .

E N V I R O N M E N T A L 
S U S T A I N A B I L I T Y
T h e  w a t e r  a n d  e l e c t r i c a l  s t r a t e g y 

s h o u l d  b e  a s  s u s t a i n a b l e 

a s  p o s s i b l e .  T h e  i s l a n d 

h a s  a  r e p u t a t i o n  o f  b e i n g 

e n v i r o n m e n t a l l y  f r i e n d l y  –  t h e 

h o t e l  s h o u l d  c o n t i n u e  t h i s . 

Y E A R  R O U N D 
P O S S I B I L I T Y
T h e  h o t e l  s h o u l d  r u n  y e a r  r o u n d 

i n  o r d e r  t o  r e t a i n  a  f u l l 

i n v e n t o r y  o f  w e l l - t r a i n e d  a n d 

s k i l l e d  s t a f f .  T h i s  r e q u i r e s 

c a r e f u l  p l a n n i n g ,  a s  m a n y  o f  t h e 

i s l a n d s  e x c u r s i o n s  w i l l  b e  l e s s 

a p p e a l i n g  i n  t h e  w i n t e r  m o n t h s . 

U N I Q U E  P U L L I N G 
F A C T O R
I n  c o n t r a s t  t o  s t a n d a r d  c h a i n s , 

t h e  h o t e l  c o u l d  h a v e  a  u n i q u e 

p u l l i n g  f a c t o r  t h a t  s t a n d s  i t  o u t 

f r o m  o t h e r  h o t e l s  –  t h i s  c o u l d  b e 

i n  t h e  d e s i g n  o f  t h e  b u i l d i n g  a n d 

l a n d s c a p e ,  o r  t h e  i n c o r p o r a t i o n 

o f  a  n e w  p r o g r a m . 

A m b i t i o u s  a n d  i n n o v a t i v e  h o t e l 

d e s i g n  c a n  e v o k e  a  s p i r i t  o f 

e x c l u s i v i t y  a n d  f r e s h n e s s 

o f t e n  l a c k i n g  i n  l a r g e r  m o r e 

e s t a b l i s h e d  c h a i n s .  T h e s e 

c h a i n s  o f t e n  d e m a n d  e x t e n s i v e 

i n v e n t o r i e s  a s  a  m i n i m u m 

r e g a r d l e s s  o f  d e s i g n  i n n o v a t i o n ; 

t h i s  r i s k s  t h e  h o t e l  f e e l i n g 

h o m o g e n o u s  r a t h e r  t h a n  u n i q u e .  I n 

c o n t r a s t  w o r k i n g  e a r l y  w i t h  a n 

i n n o v a t i v e  o p e r a t o r  c o u l d  h e l p 

d e v e l o p  a n  e v e n  m o r e  i n t e r e s t i n g 

a n d  u n i q u e  b r i e f .

B R I E F





125124-

Comparitive study of programme 
options against 8 main criteria

B R I E F





127126-B R I E F
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C L I E N T  B R I E F
W e  h a v e  t a k e n  t h e  c l i e n t  b r i e f 

a n d  m a d e  a  s c a l e d  d i a g r a m  o f 

t h e  r e q u e s t e d  a r e a s  a s k e d 

f o r  i n  t h e  b r i e f  t o  m a k e  t h e 

d e v e l o p m e n t  e c o n o m i c a l l y 

v i a b l e . 

T h e  i n t e r n a l  b u i l t  a r e a 

t o t a l s  1 8 , 3 0 0 s q m .  T h e  c l i e n t 

h a s  i n d i c a t e d  t h a t  1 5 , 0 0 0 s q m 

t o t a l  s h o u l d  b e  a i m e d  f o r .  A 

r e d u c t i o n  o f  2 2 % . 

I n  t h e  f o l l o w i n g  p a g e s  w e 

i n v e s t i g a t e  h o w  t h i s  m i g h t 

b e  a c h i e v e d  a n d  h o w  w e  m i g h t 

c h a n g e  t h e  p r i o r i t i e s  o f  t h e 

a r e a s  t o  p o s i t i o n  t h e  h o t e l  i n 

d i f f e r e n t  w a y s .

W e  a l s o  l o o k  f o r  a  m o r e 

i n t e r e s t i n g  m i x  o f  p r o g r a m m e s 

a n d  i n v e n t o r y  a n d  w e 

i n t e r r o g a t e  t h e  b u s i n e s s  c a s e 

f o r  t h e  d e v e l o p m e n t . 

  RE-BRIEF
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Villas
3200m2

40no. x 80m2

LYLUX BRIEF AREAS
18,300m2

FOOD + BEV 
1650m2

Lobby bar- 250m2
Special Bar- 400m2
Restaurant- 400m2
Special Restaurant- 600m2

Business Centre- 80m2
Shop- 300m2
WC- 80m2
Lift/traffic- 320m2
Storage- 25m2

Hotel Rooms
6400m2

160no. x 40m2

PUBLIC AREA 
1425m2

Foyer - 430m2
Lounge- 80m2
Reception- 30m2
Office- 80m2

FITNESS
1200m2

SPA- 750m2
GYM- 250m2
Indoor pool- 200m2

CONFERENCING
1000m2

Room A- 750m2
Room B- 250m2

STORAGE
450m2

LAUNDRY/CLEANING/LOGISTICS
550m2

STAFF LOCKER/ REST ROOM
400m2

PLANT/ENGINEERING
600m2

STAFF DORMITORY (54units)
1500m2

O R I G I N A L  C L I E N T 

B R I E F  A R E A S : 

1 8 , 3 0 0 m 2

B R I E F



130-

R O O M S C O N F E R E N C I N G
R e c e i v e d  B r i e f : 

1 6 0  d o u b l e  r o o m s  ( 4 0 s q m ) ,  4 0 

V i l l a s  ( 8 0 s q m ) .   ( 2 4 0  u n i t s  - 

9 6 0 0 s q m )

S u g g e s t e d  C h a n g e : 

1 2 0  d o u b l e  r o o m s  ( 4 0 s q m ) ,  3 0 

C a b i n s  ( 5 0 s q m )  &  2 0  F a m i l y 

C o t t a g e s  ( 1 0 0 s q m ) . 

( 2 1 0 u n i t s  -  8 3 2 0 s q m )

W e  r e c o m m e n d  a  w i d e r  r a n g e  o f 

i n v e n t o r y  o p t i o n s  a n d  s l i g h t l y 

l e s s  s t a n d a r d  r o o m s .   W e  b e l i e v e 

t h e  h i g h e r  r o o m  r a t e s  a t t a i n a b l e 

w i l l  c o u n t e r  t h e  h i g h e r  b u i l d 

a n d  m a i n t e n a n c e  c o s t s  b y  m a k i n g 

u s e  o f  t h e  b e a u t y  a n d  s c a l e  o f 

t h e  s i t e . 

S t a n d a r d  r o o m s  a t  4 0 s q m  a r e  o f 

5 *  s i z e  a n d  s h o u l d  a l l  c o n t a i n 

t w i n  b e d s  t h a t  c a n  b e c o m e  a 

d o u b l e  i f  r e q u i r e d .  T h i s  w i l l 

a i d  c o n f e r e n c i n g  i n  t h e  l o w 

s e a s o n .  

C a b i n s  a r e  s m a l l  b u t  s p e c i a l .  A t 

5 0 s q m  t h e y  a r e  n o t  a c t u a l l y  m u c h 

l a r g e r  t h a n  s t a n d a r d  r o o m s  b u t 

t h e y  c a n  t a k e  f u l l  a d v a n t a g e  o f 

v i e w s  a n d  l a n d s c a p i n g .  C a b i n s 

s h o u l d  a c h i e v e  d o u b l e  t h e  r o o m 

r a t e  o f  s t a n d a r d  r o o m s .

F a m i l y  c o t t a g e s  s h o u l d  b e  p e r f e c t 

f o r  a  f a m i l y  o r  g r o u p  o f  f r i e n d s 

o f  u p  t o  6 .  A t  1 0 0 s q m  t h e y 

s h o u l d  h a v e  3  d o u b l e  b e d r o o m s 

a n d  a  g e n e r o u s  s h a r e d  l i v i n g /

d i n i n g  s p a c e ,  B B Q  f a c i l i t i e s 

a n d  d i n i n g  t a b l e .  C o u r t y a r d s  a n d 

l a n d s c a p i n g  s h o u l d  m a k e  t h e m 

f e e l  a l m o s t  l i k e  h o l i d a y  h o m e s 

t h a t  m i g h t  b e  r e n t e d  f o r  u p  t o  2 

w e e k s  a n d  3  g e n e r a t i o n s .   T h e r e 

i s  p o t e n t i a l  f o r  t h e s e  t o  h a v e 

s o m e  s h a r e d  s a l e /  t i m e s h a r e 

v a l u e  r e l e a s e  i n  t h e  f u t u r e . 

T h i s  s t r a t e g y  d e l i v e r s  2 1 0  u n i t s 

i n  p h a s e  o n e ,  3 0  l e s s  t h a n  i n 

t h e  o r i g i n a l  b r i e f  h o w e v e r  t h e 

a v e r a g e  r o o m  s i z e  r e m a i n s  4 0 s q m . 

T h e  s i t e  i s  l a r g e  a n d  s o  a  s e c o n d 

p h a s e  c o u l d  a d d  i n v e n t o r y .  W e 

p r o p o s e  t o  p l a n  f o r  a n  a d d i t i o n a l 

3 0  c a b i n s  a n d  2 0  c o t t a g e s  t h a t 

w o u l d  e v e n t u a l l y  i n c r e a s e  t h e 

i n v e n t o r y  t o  3 0 0  u n i t s . 

R e c e i v e d  B r i e f : 

C o n f e r e n c e  r o o m  A :  7 5 0 s q m ,  R o o m 

B :  2 5 0 s q m  T o t a l  1 0 0 0 s q m . 

S u g g e s t e d  C h a n g e : 

C o n f e r e n c e  r o o m  A :  4 5 0 s q m ,  R o o m 

B  i n  p h a s e  2 .  T o t a l  4 5 0 s q m 

T h e  c u r r e n t  1 0 0 0 m 2  o f 

c o n f e r e n c i n g  i s  e x c e s s i v e –  i n 

a  2 0 0  r o o m  h o t e l  t h e  e n t i r e 

i n v e n t o r y  w o u l d  b e  4 0 0  d e l e g a t e s . 

T o  f u t u r e  p r o o f  e x p a n s i o n 

o f  i n v e n t o r y  a  c o n f e r e n c i n g 

s u i t e  c a p a b l e  o f  h o s t i n g  4 0 0 -

5 0 0  d e l e g a t e s  s h o u l d  b e 

c o n s i d e r e d .  O t h e r  A m e r i c a n  R i v e r 

a c c o m m o d a t i o n  c o u l d  b e  u s e d 

i n  t h e  m e d i u m  t e r m  f o r  l a r g e r 

c o n f e r e n c e s . 

A  s i n g l e  c o n f e r e n c e  r o o m  o f 

4 5 0 m 2  w o u l d  s u f f i c e ;  c a p a b l e 

o f  h o s t i n g  a  b a n q u e t  f o r  4 0 0 

o r   T h e a t r e  f o r  5 0 0 .  A d d i t i o n a l 

s e r v i c i n g  a r e a s  s u c h  a s  a  F o y e r , 

K i t c h e n  a n d  t o i l e t s  s h o u l d  b e 

s h a r e d  w i t h  t h e  G e n e r a l  L o b b y / 

M a i n  R e s t a u r a n t . 

T h e  c o n f e r e n c e  r o o m  s h o u l d  b e 

c a p a b l e  o f  e x t e n s i v e  s u b d i v i s i o n 

f o r  u s e  a s  b r e a k o u t  s p a c e s  a n d 

t o  h o s t  m u l t i p l e  c o n f e r e n c e s 

a t  o n e  t i m e .   O t h e r  h o t e l 

f a c i l i t i e s  s h o u l d  b e  d e s i g n e d  t o 

b e  a d a p t e d  i n t o  b r e a k o u t  s p a c e 

i f  o c c a s i o n a l l y  r e q u i r e d ;  s u c h 

a s  a d d i t i o n a l  r e s t a u r a n t s ,  y o g a 

s t u d i o s  t h e  k i d s  c l u b . 

W e  w o u l d  r e c o m m e n d  p l a n n i n g 

a  s e p a r a t e  3 0 0 m 2  o f  f l e x i b l e 

c o n f e r e n c i n g  s p a c e  i n  a  s e c o n d 

p h a s e -  a l o n g s i d e  a d d i t i o n a l 

i n v e n t o r y . 



131130-

Boat Harbours
1500m2

SPA- 300m2
GYM- 150m2

FITNESS
450m2

FAMILY POOL (indoor) 250m2

COTTAGES (3 bedroom)
2000m2

20no. x 100m2

COUPLES CABINS
1500m2

30no. x 50m2

STAFF DORM

500m2

CONFERENCE/EVENT ROOMS
450m2

ADDITIONAL BAR/RESTAURANT
450m2

SPA EXTENTION  250m2

ACTIVITIES CENTER
1000m2
Stables- 300m2
Cooking School- 200m2
Yoga studios- 200m2
Kids club House- 300m2

PHASE 2 EXPANTION
6,150m2

*Hotel Functions include: Reception- 30m2, Office- 80m2, Business C. - 
80m2, Shop- 150m2, WC- 80m2, Lift/traffic- 200m2, Storage- 25m2

FOOD + BEV 
1500m2

Lobby Lounge/bar/ foyer- 500m2
Restaurant- 400m2
Special Restaurant- 600m2

PLANT/ENGINEERING
600m2

STAFF LOCKER/ REST ROOM
400m2

LAUNDRY/CLEANING/LOGISTICS
550m2

STORAGE
450m2

CONFERENCE ROOM
450m2

Hotel Functions*
645m2

STAFF DORMITORY (54units)
1500m2

COTTAGES (3 bedroom)
2000m2

20no. x 100m2

COUPLES CABINS
1500m2

30no. x 50m2

Hotel Rooms
4800m2

120no. x 40m2

BRIEF AREA SUGGESTIONS
14,950m2

B R I E F

P H A S E  2 

E X P A N S I O N : 

6 , 1 5 0 2
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L O B B Y / B A R F I T N E S S / S P A
R e c e i v e d  B r i e f : 

H o t e l / r e c e p t i o n / l o u n g e  f u n c t i o n s : 

1 4 2 5 s m q ,  L o b b y  b a r :  2 5 0 s m q , 

S p e c i a l  b a r :  4 0 0 s q m ,  R e s t a u r a n t : 

4 0 0 s q m ,  t h e m e d  r e s t a u r a n t 

( + S t a f f  c a n t e e n ) :  6 0 0 s q m .  T o t a l : 

3 0 7 5 s q m

S u g g e s t e d  C h a n g e : 

H o t e l  b a c k  f u n c t i o n s :  6 0 0 s q m , 

H o t e l  l o b b y  B a r :  5 0 0 s q m ,  M a i n 

k i t c h e n /  r e s t a u r a n t  ( + S t a f f 

c a n t e e n ) :  6 0 0 s q m .  S t a n d a l o n e 

r e s t a u r a n t :  4 0 0 s q m .  T o t a l : 

2 1 0 0 s q m

T h e  h o t e l  l o b b y  s h o u l d  a l w a y s 

f e e l  b u s y  a n d  e x c i t i n g  w i t h 

o v e r l a p p i n g  a c t i v i t i e s .  T h e s e 

d a y s  t h e  b a r  ( w i t h  l i g h t  d i n i n g 

o p t i o n s )  s h o u l d  b e  t h e  s a m e 

p l a c e  a s  t h e  l o b b y / l o u n g e .  O f t e n 

l o b b i e s  a r e  e x p e n s i v e  p r i m e 

l o c a t i o n s  i n  h o t e l s  t h a t  a r e 

j u s t  w a l k e d  t h r o u g h  a n d  n e v e r 

e n j o y e d .  P l a c i n g  t h e  m a i n  b a r 

h e r e  w i l l  p r e v e n t  t h i s  a n d  a l l o w 

a  h i g h e r  s h a r e d  i n v e s t m e n t  i n 

b o t h !

T h e  l a r g e s t  m a i n  r e s t a u r a n t  a n d 

k i t c h e n  s h o u l d  b e  i n  t h e  m a i n 

h o t e l  b u i l d i n g  a l o n g  w i t h  a 

h i d d e n  s t a f f  c a n t e e n .  A  s e c o n d , 

n i c h e  r e s t a u r a n t  s h o u l d  b e 

a  s e p a r a t e  b u i l d i n g  t o  t a k e 

a d v a n t a g e  o f  t h e  l a n d s c a p e d 

s i t e .  T h i s  m a y  d o u b l e  u p  w i t h 

o t h e r  p r o g r a m  f o r  e x a m p l e 

c o o k i n g  s c h o o l /  h e a l t h  r e t r e a t 

c l a s s e s /  w e d d i n g  f u n c t i o n s . 

T h i s  r e s t a u r a n t  s h o u l d  a l s o 

h a v e  a  s p e c i a l i s t  b a r  a n d  b e 

p o s i t i o n e d  o n  t h e  s i t e  t o  a l l o w 

l a t e r  o p e n i n g s / m u s i c  w i t h o u t 

d i s t u r b i n g  s l e e p i n g  g u e s t s .  

R e c e i v e d  B r i e f : 

S P A : 7 5 0 s q m ,  G y m : 2 5 0 s m q ,  I n d o o r 

p o o l : 2 0 0 s q m .  T o t a l :  1 2 0 0 s q m . 

S u g g e s t e d  C h a n g e : 

I n d o o r  P o o l :  2 5 0 s q m ,  F i t n e s s 

l o d g e  w i t h  S P A : 3 0 0 s q m ,  G y m : 

1 5 0 s q m ,  o u t d o o r  p o o l .  T o t a l 

7 0 0 s q m .

A c t i v i t y  i s  i m p o r t a n t  b u t  o n  K I 

t h e r e  a r e  a l r e a d y  m a n y  o p t i o n s ! 

T h e  i s l a n d s  b e a c h e s ,  o u t d o o r 

p o o l s  a n d  p h y s i c a l   a c t i v i t i e s 

w i l l  p r o v i d e  m o s t  o f  t h e  p h y s i c a l 

e x e r t i o n  g u e s t s  n e e d . 

T h e  f a m i l y  i n d o o r  p o o l /  h o t  t u b 

s h o u l d  b e  s l i g h t l y  l a r g e r  a t 

2 5 0 s q m .  B a d  w e a t h e r  w o u l d  m a k e 

t h i s  a  v e r y  b u s y  p l a c e .  W h e t h e r 

w i t h  m a i n  p o o l  i s  b e s t  i n  t h e 

m a i n  h o t e l  b u i l d i n g  o r  i n  a 

s e p a r a t e  p o o l  f a c i l i t y  n e e d s 

i n v e s t i g a t i o n .

S m a l l e r  G y m  a n d  S P A  f a c i l i t i e s 

c a n  b e  m a d e  s m a l l e r  a n d  s h o u l d 

b e  p l a c e d  i n  a  s e p a r a t e  b u i l d i n g 

o n  t h e  s i t e  p e r h a p s  c o m b i n e d  w i t h 

a n  a d u l t  o u t d o o r  p o o l  t o  a l l o w 

s o m e  i s o l a t i o n  f o r  c o u p l e s .  T h e 

s e p a r a t e  b u i l d i n g  a l l o w s  f o r 

f u t u r e  e x p a n s i o n  i f  r e q u i r e d . 

S P A  f a c i l i t i e s  o f  3 0 0 m 2  c o u l d 

i n c l u d e  t w o  s a u n a s ;  t w o  m a s s a g e 

r o o m s ,  t h r e e  h o t  t u b s / p o o l s , 

J a c u z z i ,  s t e a m  r o o m  a n d  p l u n g e 

p o o l  a l l  w i t h  a m a z i n g  v i e w s . 
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MAIN HOTEL- 9000sqm

Hotel Rooms- 4800m2

STORAGE- 450m2

PLANT/ENGINEERING- 600m2

STAFF LOCKER/ REST ROOM- 400m2

LAUNDRY/CLEANING/LOGISTICS- 550m2

Lobby Lounge/bar/ foyer- 500m2
Restaurant- 600m2

Hotel Functions- 645m2

CONFERENCE ROOM- 450m2

STAFF DORMITORY
 (54units)
1500m2 Restaurant

+  Bar
400m2

COTTAGES (3 bedroom)
2000m2

20no. x 100m2

Boat Harbours
1500m2

FITNESS 
BUILDING
 700sqm

POOL  250m2
SPA- 300m2
GYM- 150m2

COUPLES CABINS
1500m2

30no. x 50m2

MAIN HOTEL- 9000sqm

Hotel Rooms- 4800m2

STORAGE- 450m2

PLANT/ENGINEERING- 600m2

STAFF LOCKER/ REST ROOM- 400m2

LAUNDRY/CLEANING/LOGISTICS- 550m2

Lobby Lounge/bar/ foyer- 500m2
Restaurant- 600m2

Hotel Functions- 645m2

CONFERENCE ROOM- 450m2

STAFF DORMITORY
 (54units)
1500m2 Restaurant

+  Bar
400m2

COTTAGES (3 bedroom)
2000m2

20no. x 100m2

Boat Harbours
1500m2

FITNESS 
BUILDING
 700sqm

POOL  250m2
SPA- 300m2
GYM- 150m2

COUPLES CABINS
1500m2

30no. x 50m2

MAIN HOTEL- 9000sqm

Hotel Rooms- 4800m2

STORAGE- 450m2

PLANT/ENGINEERING- 600m2

STAFF LOCKER/ REST ROOM- 400m2

LAUNDRY/CLEANING/LOGISTICS- 550m2

Lobby Lounge/bar/ foyer- 500m2
Restaurant- 600m2

Hotel Functions- 645m2

CONFERENCE ROOM- 450m2

STAFF DORMITORY
 (54units)
1500m2 Restaurant

+  Bar
400m2

COTTAGES (3 bedroom)
2000m2

20no. x 100m2

Boat Harbours
1500m2

FITNESS 
BUILDING
 700sqm

POOL  250m2
SPA- 300m2
GYM- 150m2

COUPLES CABINS
1500m2

30no. x 50m2

B R I E F
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P H A S E  2 
R e c e i v e d  B r i e f : 

T h e r e  i s  c u r r e n t l y  n o  a g r e e d 

p h a s e  t w o  p l a n  t o  b e  i n c o r p o r a t e d 

i n t o  c o n c e p t  d e s i g n . 

S u g g e s t e d  C h a n g e : 

3 0  C o u p l e  C a b i n s  ( 5 0 s q m ) , 

2 0  F a m i l y  C o t t a g e s  ( 1 0 0 s q m ) , 

S t a f f  D o r m :  5 0 0 s q m ,  C o n f e r e n c e /

E v e n t s :  4 5 0 s q m ,  A d d i t i o n a l  n i c h e 

R e s t a u r a n t / B a r :   4 4 0 s q m ,  S P A 

e x t e n s i o n :  2 5 0 s q m ,

S t a b l e s ,  C o o k i n g  s c h o o l ,  y o g a 

s t u d i o s ,  k i d s  s u m m e r h o u s e : 

1 0 0 0 s q m .  T o t a l :  6 1 5 0 m 2 .   

T h e  n a t u r e  a n d  s i z e  o f  t h e 

s i t e  m e a n s  w e  s h o u l d  p l a n  f o r  a 

p o s s i b l e  p h a s e  2  u p  u n t i l  t h e 

m a s s i n g / c o n c e p t  d e s i g n  t o  e n s u r e 

f u t u r e  d e v e l o p m e n t s  c o n t r i b u t e 

t o  a n  o v e r a l l  s t r a t e g y .  T h i s 

n e e d  n o t  b e  i n  g r e a t  d e t a i l  f o r 

d e s i g n  r e v i e w  b u t  s h o u l d  i n f o r m 

t h e  d i r e c t i o n  o f  t h e  h o t e l s 

m a r k e t i n g . 

S p e c i f i c  a c t i v i t y  p r o g r a m m e 

s h o u l d  b e  c o n s i d e r e d  a s  p a r t 

o f  t h e  i n i t i a l  o f f e r .  C o o k i n g 

s c h o o l ,  S t a b l e s ,  y o g a  s t u d i o s , 

H a r b o r ,  k i d s  h o u s e ,  w o u l d  a l l 

i n f o r m  t h e  p o s i t i o n  o f  t h e 

r e s o r t  a n d  i t s  a u t h e n t i c i t y .  W e 

w i l l  i n v e s t i g a t e  e a c h  p r o p o s a l 

i n  m o r e  d e t a i l . 
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COTTAGES (3 bedroom)
2000m2

20no. x 100m2

COUPLES CABINS
1500m2

30no. x 50m2

Yoga 
studios- 
200m2

Cooking 
School- 
200m2

Stables- 
300m2

SPA 
EXTENTION  

250m2

BAR/RESTAURANT
450m2

CONFERENCE/
EVENT
450m2

STAFF DORM
500m2

Kids 
clubhouse- 

300m2

B R I E F



S A R A H  +  B E N
R o m a n t i c  h o l i d a y ,  S u m m e r

2  p e r s o n  V i l l a

D A Y  1 D A Y  2 D A Y  3 D A Y  4 D A Y  5 D A Y  6 D A Y  7 D A Y  8

Travelling

Arrive 

Lunch by pool 
at hotel 
restaurant

Afternoon by 
pool

Dinner in hotel 
restaurant

D A Y  2

Breakfast in 
hotel restaurant

Beach

Lunch by 
harbour

Beach

Dinner on har-
bour + drinks at 
harbour bar

Breakfast in 
hotel restaurant

KI sight seeing

Lunch out

Wine tasting

Dinner on har-
bour + drinks at 
harbour bar

Breakfast in 
hotel restaurant

Horse back 
sight seeing

Lunch out

Horse back 
sight seeing

Dinner at hotel 
restaurant + 
drinks at hotel 
bar

Breakfast in 
villa

Pool

Lunch by pool 
at hotel
restaurant

Spa

Dinner at har-
bour

Breakfast in 
villa

Beach

Lunch at 
harbour

Beach

Fishing

Dinner at hotel

Breakfast at 
hotel

Check out

Hotel on West side of island

  EXAMPLE ITINERIES
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E M I L Y  +  T O M  +  K A T I E  +  J A M E S
F a m i l y  h o l i d a y ,  S u m m e r

D A Y  1 D A Y  2 D A Y  3 D A Y  4 D A Y  5 D A Y  6 D A Y  7 D A Y  8

Travelling

Arrive 

Lunch by pool 
at hotel 
restaurant

Afternoon by 
pool

Dinner in hotel 
restaurant

D A Y  2

Breakfast in 
hotel restaurant

Beach

Lunch by 
harbour

Pool

Dinner on 
harbour

Breakfast in 
hotel restaurant

KI sight seeing

Lunch out

KI sight seeing

Dinner on 
harbour

Breakfast in 
hotel restaurant

Kayaking trip

Lunch out

Pool

Dinner at hotel 
restaurant + 
drinks at hotel 
bar

Breakfast in 
hotel restaurant

Adventure 
activities

Lunch by pool 
at hotel
restaurant

Spa

Cook for kids + 
parents out for 
dinner at hotel 
restaurant

Breakfast in 
villa

Parents: pool

Children: tour 
of vegetable 
garden + cook-
ing course
Lunch at 
harbour

Beach

Fishing

Dinner at har-
bour

Breakfast at 
hotel

KI sight seeing

Lunch out

KI sight seeing

Dinner in hotel 
restaurant

Breakfast at 
hotel

Beach

Lunch by pool 
at hotel
restaurant

Check out



L U C Y  +  A M Y  +  T E S S A
F r i e n d s  h o l i d a y ,  w i n t e r

D A Y  1 D A Y  2 D A Y  3 D A Y  4 D A Y  5 D A Y  6

Travelling

Arrive 

Lunch at hotel 
restaurant

Spa

Dinner on har-
bour + drinks at 
harbour bar

D A Y  2

Breakfast in 
hotel restaurant

KI sight seeing

Lunch out

Wine tasting

Dinner in hotel 
restaurant

Breakfast in 
hotel restaurant

Horse back 
sight seeing trip

Lunch out

Wine tasting

Dinner on har-
bour + drinks at 
harbour bar

Breakfast in 
hotel restaurant

Horse back 
sight seeing

Lunch out

Horse back 
sight seeing

Dinner in hotel 
restaurant

Breakfast in 
villa

Yoga classes

Lunch at hotel
restaurant

Spa

Trail walk

Dinner out

Breakfast in 
villa

KI sight seeing

Lunch at 
harbour

Tour of gar-
dens

Cooking class

Dinner at hotel

D A Y  7 D A Y  8

Breakfast at 
hotel

Check out

Hotel on West side of island
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H o w  w i l l  w e  b u i l d  i t ?

MAKING

M A K I N G
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W h a t  a r e  t h e  t r a d e  o f f s  b e t w e e n  p r e -

f a b r i c a t i o n  a n d  o n s i t e  c o n s t r u c t i o n ?

08
BUILD

B U I L D
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O N - S I T E  C O N S T R U C T I O N
T h e  i s l a n d  h a s  l i m i t e d  c o n s t r u c t i o n 

i n f r a s t r u c t u r e .  I n - f a c t  a  d e v e l o p m e n t 

o f  t h i s  s i z e  w o u l d  u n b a l a n c e  t h e 

i n d u s t r y  o n  K I  a n d  m a y  l e a d  t o  t h e 

u n d e s i r a b l e  ‘ c r o w d i n g  o u t ’  o f  o t h e r 

p r o j e c t s .  

O n - s i t e  c o n t r a c t o r s  c o u l d  b e  b r o u g h t 

f r o m  A d e l a i d e  o r  e l s e w h e r e  i n  S A ; 

t h e r e  w o u l d  b e  c o n s i d e r a b l e  c o s t 

a n d  d i s r u p t i o n  i n  t h i s  i n c l u d i n g  a 

d i f f i c u l t y  i n  c o n s t r u c t i o n  w a s t e 

m a n a g e m e n t .   A  t e m p o r a r y  c a m p  w o u l d 

a l s o  n e e d  t o  b e  c o n s t r u c t e d  t o  h o u s e 

t h e  c o n t r a c t o r s . 

C o n s t r u c t i o n  h a s  a n  i m p a c t  o n  t h e 

l o c a l  E n v i r o n m e n t –  i t  a n i m a l s ,  p l a n t s 

a n d  p e o p l e .  W h e r e  p o s s i b l e  t h i s 

d i s r u p t i o n  s h o u l d  b e  k e p t  t o  a  m i n i m u m 

b y  t h e  u s e  o f  p r e f a b r i c a t e d  e l e m e n t s . 

I t  i s  d e s i r e d  t o  h a v e  a s  m u c h  a s 

p o s s i b l e  p r e - f a b r i c a t e d  o f f  s i t e . 

T h e  c o n t a i n e r  h o u s e  o p t i o n  a l l o w s  t h e 

m o s t  p r e - f a b r i c a t i o n  o f f  s i t e .  T h e 

L G S  o p t i o n  a l l o w  h i g h  p r e - f a b r i c a t i o n , 

h o w e v e r  c o n c r e t e  p o u r i n g ;  d r a i n a g e  e t c 

w i l l  n e e d  t o  b e  c o n s t r u c t e d  o n  s i t e .

P R E - F A B

  T R A D E  O F F S
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high lowlow

Fabrication 
Expense

Site 
Expense

PoorDesirable Desirable

Trade-off expained

Factor 
one

Factor 
two

The bars weight 
indicates which factor 
is prioritiesed.
 
The overall size of the 
bar shows how much has 
been achieved.

slow fastfast

Fabrication 
time

Site time

poor goodgood

Transport
Cost

Site 
Disruption

The trade-off between 
prefabrication and site 
costs. 

The trade-off between 
the time taken to pre-
fabricate in the facto-
ries verces the onsite 
construction. 

The trade-off between 
The cost of trasporting 
prefabricated units and 
the disruption of con-
structing onsite. 

The trade-off between 
the enviromental cost 
of production and use 
of the building. 

The trade-off between a 
relyable quality of 
finish and the cost.  

The trade-off between 
the flexibility of a 
constuction method and 
how easily this can be 
prefabricated. 

high lowlow

Embodied
Carbon

Energy needed
in use

poor goodgood

Relyability 
of finish

Cost

poor goodgood

Design
flexibility

Use of 
Prefabrication

UNDERSTANDING THE VARYABLE COMPROMISES 
WITH DIFFERENT METHODS OF CONSTRUCTION

DESIGN TRADE-OFFS

CONSTRUCTION CRITERIA B U I L D
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T h e  p r o ’ s  a n d  c o n ’ s  o r  3  c o n s t r u c t i o n 

o p t i o n s :

L G S
H e a v y  S t e e l
C o n t a i n e r  H o u s e 

09
FRAME

F R A M E
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Flexibility diagram, LGS(1)

  FRAME

L G S  v s .  H E A V Y  S T E E L

high lowlow

Fabrication 
Expense

Site 
Expense

slow fastfast

Fabrication 
time

Site time

poor goodgood

Transport
Cost

Site 
Disruption

high lowlow

Embodied
Carbon

Energy needed
in use

poor goodgood

Quality of 
finish

hard easyeasy

Design
flexibility

Use of
Prefabrication

LGS is a very inexpensive material to 
fabricate. If panalised in factories 
the site cost can also be reduced. 
Possibly LGS panels can be 
wired/plumbed however it is likely 
that tiling & decoration would need 
to be done onsite.  

Fabrication is very fast. Cold pressed 
lengths of LGS can be panalised 
without the need to weld. Windows 
installed and then finished onsite. 
Whilst the onsite work is longer than 
for containers it could be kept to a 
minimum thorugh detailing.  

If panalised and fitted into standard 
containers this can be a very 
economical for transport. The site 
disruption is also minimal; some 
ground works are needed, including 
concrete, but this is minimal 
compared to masonary construction. 

LGS 20 times lighter than a concrete 
building, lowering the embodied carbon 
and the foundation requirements. LGS 
can produce some of the best u-vales 
as it employs a warm, well-isulated 
structure. Masonary can add thermal 
mass, lowering HVAC demands. 

Like all prefabrication methods, a 
high standard of finish can be 
delivered; This relys on onsite 
finishing being of a high quality. 
This will raise cost but shouldn’t 
limit quality (if anything its more 
reliable and work can be assessed) 

A big advabtage of LGS is flexibility. 
With little added cost complex forms 
and spatial arrangements can be 
achieved/ adapted. Prefabrication (in 
the form of serviced walls) would be a 
possitive innovation.   

Light Gauge Cold-Pressed steel is a 
innovative system of construction made 

of rollar formed 1-2mm galvanised 
steel.  

DESIGN TRADE-OFFS

LIGHT GAUGE/ HEAVY STEEL

Relyability of
Quality

L i g h t  G a u g e  c o l d - p r e s s e d  s t e e l 

i s  a n  i n n o v a t i v e  s y s t e m  o f 

c o n s t r u c t i o n  m a d e  o f  r o l l a r  f o r m e d 

1 - 2 m m  g a l v a n i s e d  s t e e l . 

(1)
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high lowlow

Fabrication 
Expense

Site 
Expense

slow fastfast

Fabrication 
time

Site time

poor goodgood

Transport
Cost

Site 
Disruption

high lowlow

Embodied
Carbon

Energy needed
in use

poor goodgood

Quality of 
finish

hard easyeasy

Design
flexibility

Use of
Prefabrication

LGS is a very inexpensive material to 
fabricate. If panalised in factories 
the site cost can also be reduced. 
Possibly LGS panels can be 
wired/plumbed however it is likely 
that tiling & decoration would need 
to be done onsite.  

Fabrication is very fast. Cold pressed 
lengths of LGS can be panalised 
without the need to weld. Windows 
installed and then finished onsite. 
Whilst the onsite work is longer than 
for containers it could be kept to a 
minimum thorugh detailing.  

If panalised and fitted into standard 
containers this can be a very 
economical for transport. The site 
disruption is also minimal; some 
ground works are needed, including 
concrete, but this is minimal 
compared to masonary construction. 

LGS 20 times lighter than a concrete 
building, lowering the embodied carbon 
and the foundation requirements. LGS 
can produce some of the best u-vales 
as it employs a warm, well-isulated 
structure. Masonary can add thermal 
mass, lowering HVAC demands. 

Like all prefabrication methods, a 
high standard of finish can be 
delivered; This relys on onsite 
finishing being of a high quality. 
This will raise cost but shouldn’t 
limit quality (if anything its more 
reliable and work can be assessed) 

A big advabtage of LGS is flexibility. 
With little added cost complex forms 
and spatial arrangements can be 
achieved/ adapted. Prefabrication (in 
the form of serviced walls) would be a 
possitive innovation.   

Light Gauge Cold-Pressed steel is a 
innovative system of construction made 

of rollar formed 1-2mm galvanised 
steel.  

DESIGN TRADE-OFFS

LIGHT GAUGE/ HEAVY STEEL

Relyability of
Quality

F R A M E
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Wall build up, LGS Factory

Making process, LGS Factory

(2)

(3)

(1)

W a l l  b u i l d  u p :  L G S  f r a m e  s y s t e m ,  s h e e r 

c a b l e s  a n d  i n s u l a t i o n .
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(3)

C o l d  r o l l i n g  s t e e l  s h e e t s  i n t o 

b e a m s  a n d  c o l l u m n s .  T h e  s t r u c t u r a l 

s y s t e m  w o r k s  l i k e  a  t i m b e r  f r a m e 

-  u s i n g  s c r e w s  t o  a s s e m b l e  s t u d 

f r a m e s . 

F R A M E
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Truss, Heavy Steel Factory

Truss, Heavy Steel Factory

(1)

(2)

  FRAME

H E A V Y  S T E E L
I n  l a r g e r  b u i l d i n g s  t h a t  a r e  m o r e 

t h a n  4  f l o o r s ,  a  h e a v y  s t e e l 

s t r u c t u r e  w i l l  b e  n e e d e d  a l o n g s i d e 

t h e  L G S  t o  g i v e  t h e  b u i l d i n g 

a d d i t i o n a l  s t r e n g t h . 
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(2)

F R A M E
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Beams, Heavy Steel factory

Finished frame system, Heavy Steel Factory

(3)

(4)

(3)
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(4)

F R A M E
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  FRAME

C O N T A I N E R  H O U S E

P r e - f a b r i c a t e d  o v e r s i z e d  c o n t a i n e r s 

c a n  b e  f i n i s h e d  a l m o s t  e n t i r e l y  i n 

f a c t o r i e s  a n d  s t a k e d  o n s i t e  -  a 

v e r y  s i m p l e  c o n s t r u c t i o n  m e t h o d . 

high lowlow

Fabrication 

Expense

Site 

Expense

Prefabricated standard of oversized 

containers can be finished almost 

entirely in factories and staked 

onsite. A very simple method.  

DESIGN TRADE-OFFS

CONTAINER HOUSES

slow fastfast

Fabrication 

time

Site time

poor goodgood

Transport

Cost

Site 

Disruption

The major benifit. Site expences can 

be kept to a minimum. Fabrication 

costs are high but much less than in 

a traditional construction.

Another benifit. The fabrication 

time can be rapid by engaging the 

skills of the factories in Shanghai, 

whilst time onsite can be kept to a 

minimum. A benifit for local people 

and wildlife.

With standard containers the 

transport costs are resonable, 

however over sized containers become 

prohibitive. The huge benifit is the 

ease of construction.  

Unclear. Embodied carbon in steel 

structure and transport will be high. 

Low U-value’s and good thermal seals 

can be achieved, however low thermal 

mass will mean HVAC energy use will be 

likely be high to stablelise the 

temperature/ moisture. 

There should be no limit on the possi-

ble quality of finish achieveble in 

the factories. However best practices 

must be set. Caution should be taken 

to incentivise consistant reliable 

quality. Snagging and repair will be 

expensive onsite.  

The disadvantage is the inflexibility 

of the container house method; This 

will limit the achievable beauty of 

the external and internal spacial 

arangements. This is contrasted by the 

huge benifits of prefabricating nearly 

all internal fixtures and fittings. 

high lowlow

Embodied

Carbon

Energy needed

in use

poor goodgood

Quality of 

finish

Relyability of

Quality

hard easyeasy

Design

flexibility

Use of 

Prefabrication

Flexibility diagram, Container House(2)

(2)
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high lowlow

Fabrication 

Expense

Site 

Expense

Prefabricated standard of oversized 

containers can be finished almost 

entirely in factories and staked 

onsite. A very simple method.  

DESIGN TRADE-OFFS

CONTAINER HOUSES

slow fastfast

Fabrication 

time

Site time

poor goodgood

Transport

Cost

Site 

Disruption

The major benifit. Site expences can 

be kept to a minimum. Fabrication 

costs are high but much less than in 

a traditional construction.

Another benifit. The fabrication 

time can be rapid by engaging the 

skills of the factories in Shanghai, 

whilst time onsite can be kept to a 

minimum. A benifit for local people 

and wildlife.

With standard containers the 

transport costs are resonable, 

however over sized containers become 

prohibitive. The huge benifit is the 

ease of construction.  

Unclear. Embodied carbon in steel 

structure and transport will be high. 

Low U-value’s and good thermal seals 

can be achieved, however low thermal 

mass will mean HVAC energy use will be 

likely be high to stablelise the 

temperature/ moisture. 

There should be no limit on the possi-

ble quality of finish achieveble in 

the factories. However best practices 

must be set. Caution should be taken 

to incentivise consistant reliable 

quality. Snagging and repair will be 

expensive onsite.  

The disadvantage is the inflexibility 

of the container house method; This 

will limit the achievable beauty of 

the external and internal spacial 

arangements. This is contrasted by the 

huge benifits of prefabricating nearly 

all internal fixtures and fittings. 

high lowlow
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Energy needed
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poor goodgood
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finish
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Quality

hard easyeasy

Design

flexibility
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F R A M E
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Beams, Heavy Steel factory

Finished frame system, Heavy Steel Factory

(3)

(4)

(4)

C o n t a i n e r  h o u s e s  a l l o w  e v e r y t h i n g  d o w n 

t o  t h e  p i p i n g  a n d  e l e c t r i c a l s  t o  b e 

p r e - f a b r i c a t e d .  E v e n  i f  t h e  h o t e l  i s 

b u i l t  o u t  o f  t h e  L G S  s y s t e m ,  d o i n g  t h e 

b a t h r o o m s  o u t  o f  t h e  c o n t a i n e r  h o u r s 

s y s t e m  s h o u l d  b e  c o n s i d e r e d .
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(4)

T h e  s t r u c t u r e  r u n s  d o w n  t h e  c o r n e r s  o f 

t h e  c o n t a i n e r s . 

F R A M E
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interior, Container house factory

interior, Container house factory

(3)

(4)

(4)
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(4)

C o n t a i n e r s  c a n  b e  f i n i s h e d  t o  a 

h i g h  s t a n d a r d  o f  c o n s t r u c t i o n .

F R A M E
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  FRAME

M I X E D

B u i l d i n g  i n  L G S  w i t h  p r e - f a b r i c a t e d 

c o n t a i n e r  b a t h r o o m s / o t h e r  e l e m e n t s 

i s  a n o t h e r  o p t i o n .  T h i s  s y s t e m 

a d d s  c o m p l e x i t y  b u t  m a y  s a v e  c o s t 

a n d  i m p r o v e  q u a l i t y ,  b e c a u s e  m u c h 

o f  t h e  c o s t  o f  f i n i s h i n g  i s  i n 

p l u m b i n g  a n d  t h e  e l e c t r i c s  o f  t h e 

b a t h r o o m s . 

A n o t h e r  o p t i o n  w o u l d  b e  t o  p r e -

f a b r i c a t e  L G S  w a l l  a n d  f l o o r 

s y s t e m s  a n d  i n s t a l l  o n s i t e . 

high lowlow

Fabrication 

Expense

Site 

Expense

slow fastfast

Fabrication 

time

Site time

poor goodgood

Transport

Cost

Site 

Disruption

high lowlow

Embodied

Carbon

Energy needed

in use

poor goodgood

Quality of 

finish

hard easyeasy

Design

flexibility

Use of

Prefabrication

Prefabricating and finishing 

bathrooms and perhaps some cabinatry 

would dramatically reduce site 

expence. 

Fabrication is very fast but 

construction onsite can be made faster 

by installing prefabricated + finished 

bathroom units. If cabinetry, tv, 

sound, desks are also part of the 

prefabricated unit then the site time 

can be further reduced. 

The transport costs are reduced by 

the fact that most LGS walls can be 

flat packed. Prefabricated bathrooms 

should be designed to pack 

economically into standard 

containers. Site disruption reduced 

further- less labour needed. 

Very good solution. Waste can be cut 

out of some of the most complex 

finishing processes- such as tiling. 

Energy usage in use is likely similar 

to LGS. 

Potentially the most cost efficient 

way to get very well apointed 

bathrooms. Care should be taken to 

make the junctions between the two 

methods elegant. 

Design flexibility is high whilst 

modulating where benificial; 

minimiseing the error tollerances in 

tiling, plumbing, electric etc. How 

much ‘live load’ (the prefab 

bathrooms) a LGS structure can take is 

important to understand asap. 

Building in LGS with prefabricated container bath-

rooms/ other elements. This system adds complexity 

but may save cost and improve quality becasue much 

of the cost of finishing is in plumbing and elec-

tric of bathrooms. Perhaps rather than containers 

proper, lighter LGS complete bathrooms can be 

loaded into containers and installed onsite. 

DESIGN TRADE-OFFS

MIXED CONSTRUCTION

Relyability of

Quality

Mixed construction, Container house + LGS(5)

(5)
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high lowlow
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Site 
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slow fastfast
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time

Site time

poor goodgood
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high lowlow

Embodied

Carbon

Energy needed
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finish

hard easyeasy

Design

flexibility

Use of

Prefabrication

Prefabricating and finishing 

bathrooms and perhaps some cabinatry 

would dramatically reduce site 

expence. 

Fabrication is very fast but 

construction onsite can be made faster 

by installing prefabricated + finished 

bathroom units. If cabinetry, tv, 

sound, desks are also part of the 

prefabricated unit then the site time 

can be further reduced. 

The transport costs are reduced by 

the fact that most LGS walls can be 

flat packed. Prefabricated bathrooms 

should be designed to pack 

economically into standard 

containers. Site disruption reduced 

further- less labour needed. 

Very good solution. Waste can be cut 

out of some of the most complex 

finishing processes- such as tiling. 

Energy usage in use is likely similar 

to LGS. 

Potentially the most cost efficient 

way to get very well apointed 

bathrooms. Care should be taken to 

make the junctions between the two 

methods elegant. 

Design flexibility is high whilst 

modulating where benificial; 

minimiseing the error tollerances in 

tiling, plumbing, electric etc. How 

much ‘live load’ (the prefab 

bathrooms) a LGS structure can take is 

important to understand asap. 

Building in LGS with prefabricated container bath-

rooms/ other elements. This system adds complexity 

but may save cost and improve quality becasue much 

of the cost of finishing is in plumbing and elec-

tric of bathrooms. Perhaps rather than containers 

proper, lighter LGS complete bathrooms can be 

loaded into containers and installed onsite. 

DESIGN TRADE-OFFS

MIXED CONSTRUCTION

Relyability of

Quality

F R A M E
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10
SERVICE
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L a u n d r y ,  C o o k i n g ,  T o i l e t s ,  I r r i g a t i o n

R a i n w a t e r  f i l t e r /  r e c y c l i n g

F i r e - w a t e r

P i p e  f r o m  s e a

D r i n k i n g ,  s h o w e r i n g

4  O p t i o n s

O p t i o n  1 :  D e s a l i n a t i o n
P u r i f y  w a t e r  f r o m  s e a

C o s t

E a c h  c a p s u l e :

1  T o n e s  p e r  h o u r

2 2 4 0 0  T o n e s  p e r  y e a r

3  y e a r s  b e f o r e  e a c h  c a p s u l e  n e e d s  t o  b e 

r e p l a c e d

6 7 5 0 0 0  T o n n e s  o f  w a t e r  b e f o r e  n e e d s  t o  b e 

r e p l a c e d

E a c h  c a p s u l e   =  $ 1 0 0 0 0  U S

R u n n i n g  c o s t  p e r  t o n :  0 . 0 7  d o l l a r s

C a p i t a l  d e p r e c i a t i o n  o n  c y l i n d e r :  0 . 1 5  d o l l a r s

A p p r o x .  3 0  d o l l a r s  a  d a y

T h i s  f i g u r e s  n e e d  t o  b e  c o n f i r m e d  –  t h e y  a r e 

o n l y  r o u g h  e s t i m a t e s .

W a s t e

F o r  e v e r y  1  t o n  o f  d r i n k i n g  w a t e r  t h e r e  i s  1 

t o n  o f  w a s t e

Q :  W h e r e  d o e s  t h e  w a s t e  g o ?

O p t i o n  2 :  P i p e  i n t o  m a i n  s u p p l y  4 8 k m  a w a y  f r o m 
g o l f  c o u r s e

T h i s  c a n  o n l y  b e  a  s e c o n d a r y  s u p p l y  –  i t 

c a n n o t  b e  g u a r a n t e e d  t h a t  t h e  g o l f  c o u r s e  w i l l 

b e  d e v e l o p e d  i n  t i m e / a t  a l l .

O p t i o n  3 :  T r u c k  t o  m a k e  2 x  t r i p s  a  d a y  f r o m 
K i n g s c o t e

L o w  c a p i t a l  o u t l a y

R i s k  o f  l a c k  o f  w a t e r

O p t i o n  4 :  R e s e r v o i r
F r e s h  w a t e r  s t r e a m s  f l o w  i n t o  r e s e v o i r 

c o n s i s t a n t l y  d u r i n g  w i n t e r  t o  b e  s t o r e d  i n 

s u m m e r  m o n t h s .  T h i s  c o u l d  b e  u s e d  a s  i s  f o r 

o t h e r  u s e s ,  o r  b e  f i l t e r e d  t o  u s e  f o r  d r i n k i n g 

a n d  s h o w e r i n g .

De salination plant, Factory(1)

  SERVICE

W A T E R
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M o o n t r e e  F u r n i t u r e  i s  a  b e s p o k e  f u r n i t u r e 

m a n u f a c t u r e r  s p e c i a l i s i n g  i n  p r o d u c i n g 

l a r g e  q u a n t i t i e s  o f  l o o s e  f u r n i t u r e  a n d 

f i t t e d  j o i n e r y  f o r  h i g h  q u a l i t y  h o t e l s 

a n d  r e s o r t s ;  v i l l a s ;  r e s t a u r a n t s ;  b a r s ; 

s h o p s ;  a n d  s c h o o l s . 

L o c a t e d :  N r .  S h a n g h a i ,  C h i n a

Bespoke furniture, Moontree factory

Veneer, Moontree factory

(1)

(2)

  FURNITURE
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(1)

(2)

O T H E R
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Y Y  C o n s t r u c t i o n  i s  a  h i g h  q u a l i t y 

a l u m i n i u m  w i n d o w s  a n d  d o o r s 

m a n u f a c t u r e r .  A l l  p r o d u c t s  a r e 

s u i t a b l e  t o  e x p o r t  t o  A u s t r a l i a , 

a n d  a r e  d e s i g n e d  w i t h i n  A u s t r a l i a n 

s p e c i f i c a t i o n s . 

Factory, YY Construction

Aluminium window frame, YY Construction

(1)

(2)

  WINDOWS
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12
REFS
A  c o l l e c t i o n  o f  a r c h i t e c t u r a l  r e f e r e n c e s 
t h a t  w i l l  i n f o r m  t h e  d e s i g n  p r o c e s s

R E F E R E C N C E S
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(01)

(02)

(03)

(04)

Flax production, Eleanor Hill 

Boat House, Peter Zumptor

Art Village, Kengo Kuma

Serpentine Pavilion, Peter 

Zumptor

Architecture and Landsacpe

(03)

(04)
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(01)

(02)

R E F E R E C N C E S



178-

(05)

(06)

(07)

(08)

Anon

Anon

Villa, Office Kersten Gears

Anon

(05)

(06)
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(07)

(08)

R E F E R E C N C E S
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(09)

(10)

(11)

(12)

Kids Academy, Kengo Kuma 

Cono Cono, Anon (Traditional 

Japanese)

House, Shinohara

Barn, Co+Labo

Local Vernacular

P I T C H E D  R O O F S

(09)
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(10)

(11)

(12)

R E F E R E C N C E S
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(13)

(14)

(15)

(16)

(17)

(18)

House, Anon (traditional Jap-

anese) 

Barn, Co+Labo

House, Shinohara

Barn, Co+Labo

House, Shinohara

House, Anon

(13)

(14)

(15)
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(16)

(17)

(18)

R E F E R E C N C E S



Local Vernacular

A G R I C U L T U R A L  T Y P O L O G Y

(19)

(20)

(21)

House, Anon

House, Anon

Arbor, Office Kersten Gears

(19)

(20)
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(21)

R E F E R E C N C E S



OBJECT/ICON

(22)

(23)

(24)

Museum, Tado Ando

Tower, Olgiati

House, Aires Mateus

(22)

(23)
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(24)

R E F E R E C N C E S



CONNECTION TO LANDSCAPE

(25)

(26)

(27)

Pool, Siza

Nordic Pavilion, Svere Fehn

House, Bo Bardi

(25)

(25)
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(26)

(27)

R E F E R E C N C E S



(28)

(29)

Spa, Zumpthor

House, Pascal Flammer

(28)

(29)
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REVEAL STRUCTURE

(30)

(31)

House, De Vylder

House, Shinohara

(30)
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(31)

R E F E R E C N C E S
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WHEN?

W H E N ?
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12
TIME-LINE

T I M E - L I N E



O C T O B E RS E P T E M B E R N O V E M B E R D E C E M B E R

3.CONCEPT DESIGN

Develop Project Objectives, including 
Quality Objectives and Project 

Outcomes, Sustainability Aspirations, 
Project Budget, other parameters or 

constraints and develop Initial 
Project Brief. Undertake Feasibility 

Studies and review of Site 
Information.

Prepare Concept Design, including outline proposals for 
structural design, building services systems, outline 

specifications and preliminary costs information along with 
relevant project strategies in accordance with design 

programme. 

2.STRATEGIC
 DEFINITION + BRIEF

TRADITIONAL 
RIBA STAGES

DESIGN REVIEW
(AVAILABLE DATES)

PROPOSED
REVIEWS

DESIGN
REVIEW
18/11

DESIGN
REVIEW
02/12

DR ONE
02/12

DESIGN
REVIEW
07/10

DESIGN
REVIEW
21/10

DESIGN
REVIEW
04/11

  TIME-LINE

R O U G H  D A T E S
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D E C E M B E R J A N U A R Y F E B R U A R Y M A R C H APRIL

1 week
Holiday

3.CONCEPT DESIGN

Prepare Concept Design, including outline proposals for 
structural design, building services systems, outline 

specifications and preliminary costs information along with 
relevant project strategies in accordance with design 

programme. 

4.DEVELOPED DESIGN

Prepare Developed Design, including coordinated and updated 
proposals for structural design, cost information and 

project strategies in accordance with design programme.

ET MOVE TO 
ADELAIDE

15/11-25/02

DESIGN
REVIEW
02/12

DR ONE
02/12

DESIGN
REVIEW
16/12?

DESIGN
REVIEW
13/11

DR TWO
13/11

DESIGN
REVIEW
27/01

DESIGN
REVIEW
10/02

DESIGN
REVIEW
24/02

DR THREE
24/02

Planning
Package 

DESIGN
REVIEW
09/03

DESIGN
REVIEW
23/03
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h t t p : / / o d a s a . s a . g o v . a u / # / d e s i g n - r e v i e w

Refer to South Australian Design Review guide

Office for Design and Architecture, 
Guide to Design Review in South 

Australia

(17)

  TIME-LINE

D E S I G N  R E V I E W
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Guide to 

Design Review 

in South Australia 

odasa.sa.gov.au

Office for 

Design  

and  

Architecture

T I M E - L I N E
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T h i s  w a s  t h e  f i r s t  f e a s i b i l i t y  r e p o r t  f o r 

t h e  A m e r i c a n  R i v e r  p r o j e c t  o n  K I . 

T h e  n e x t  d o c u m e n t  w i l l  i n c l u d e  r e s e a r c h 

o n  t h e  s p e c i f i c  s i t e ;  P h o t o g r a p h i c , 

e n v i r o n m e n t a l ,  s u r v e y s  a n d  d e s i g n 

p r i n c i p l e s . 

E T
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